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VOLI BEST PRACTICE DASHBOARDS
Int e gra t e d Bu s ine ss  Int e l l ige nce

PROJECTS

Project Portfolio CURRENT

Project 
Bookings 
(On roadmap)

FUTURE

CUSTOMERS

Customer 360 
Dashboard

CURRENT

Pipeline

PEOPLE

Utilization Report CURRENT

Resource & Capacity 
Plan

FUTURE

FINANCE

Income Statement CURRENT

Working Capital CURRENT

CURRENT & PAST FOCUS FUTURE FOCUS

COMPANY DASHBOARD

FUTURE

Cashflow Forecast
(On roadmap)

FUTURE

Revenue Forecast FUTURE

Each report reflects a number of reports that covers the 
given area and are presented on the following slides



Power BI - Best Practice Reporting Package For Maconomy

We have made our Best Practice 
Reporting package available – 
based on Power BI and Maconomy

Fully Embedded within Teams or 
available via web-browser

Reports are configured on a 
Maconomy Power Launch 
dimension and solution setup – 
and will need minor or some 
adjustments based on your 
specific configuration of 
Maconomy

Designed by experienced 
Maconomy consultants and 
former CFO & COO using 
Maconomy



Power BI in Teams
Embedded analytics within your favorite all-day 
tool

Single Sign-On 
(SSO)

Role-based Reporting Web-browser 
Access



PEOPLE: 

Utilization Dashboards



Utilization Dashboard  
Multiple Companies - compared

Business Purpose

Key KPI’s

Capabilities

Drill to department level 
Ability to switch between 

years

Provides an overview of 
utilization by month by 

company – and with 
comparison on the 

individual companies

Billable Utilization 
Productive Utilization

Target Role
Management



Utilization Dashboard  
Company level to Department 

Business Purpose

Key KPI’s

Capabilities

Provides an overview of 
utilization by month by 

department at company 
level  and with comparison 

on the individual 
departments

Billable Utilization 
Productive Utilization

Ability to switch between 
different years and see 
numbers compared to 

last year 
Ability to drill on Teams 
to the individual people

Target Role
Management



Utilization Dashboard  
Department level 

Business Purpose

Key KPI’s

Capabilities

Expansion on the individual 
team members to see 

projects behind the 
numbers

Comparison on individual 
team members in graphical 

overview

Provides an overview of 
utilization by month for the 
department and focus on 

the individual Team 
members performance

Billable Utilization 
Productive Utilization

Target Role

Department Managers



PEOPLE: 

Capacity Graph Overview



Capacity Overview
Company level 

Business Purpose

Key KPI’s

Capabilities

Based on resource planning 
data in People Planner it 

provides insight into 
capacity, vs booking month 
by month at company level

Bookings by type
Available Capacity

Insight into overruns or 
available resources

Select a line in table and 
graph updates

Target Role

Management



Capacity Overview
Department level 

Business Purpose

Key KPI’s

Capabilities

Based on resource planning 
data in People Planner it 

provides insight into 
capacity, vs booking month 

by month at department 
level

Bookings by type
Available Capacity

Insight into overruns or 
available resources

Select a line in table and 
graph updates

Target Role

Department Managers



Capacity Overview
By Employee Position

Business Purpose

Key KPI’s

Capabilities

Based on resource planning 
data in People Planner it 

provides insight into 
capacity, vs booking month 

by month – grouped by 
employee profile

Bookings by employee type
Available Capacity

Insight into overruns or 
available resources

Select a line in table and 
graph updates

Target Role

Management &
Department Managers



Capacity Overview
Capacity GAP

Business Purpose

Key KPI’s

Capabilities

Based on resource planning 
data in People Planner it 

provides insight into 
capacity, vs booking month 

by employee profile

Bookings by type
Available Capacity

Insight into capacity Gap 
compared to employee 

profile

Select a line in table and 
graph updates

Target Role

Management & 
Department Managers



PROJECTS

Project Portfolio Dashboard



Project Portfolio Overview
Company Level

Business Purpose

Key KPI’s

Capabilities

Provides an overview of 
project performance at 

corporate level with 
expansion from company to 

customer to project level

Project Revenue 
Project Margin

Margin %
WIP

Write offs

Comparison by company 
on project performance

Follow top / worst 
performing projects by 

Margin %

Target Role

Management



Project Portfolio Overview
Department Level

Business Purpose

Key KPI’s

Capabilities

Provides an overview of 
project performance at 
department level with 

expansion from company to 
customer to project level

Project Revenue 
Project Margin

Margin %
WIP

Write offs

Comparison by 
department  on project 

performance
Follow development in 

project performance over 
time – by year – by month

Target Role

Management



Project Portfolio Overview
Project Manager Level – Financial Performance

Business Purpose

Key KPI’s

Capabilities

Project Portfolio overview in 
terms of financial project 

performance

Project Revenue 
Project Margin

Margin %
WIP

Write offs

Overview of project 
performance for a given 

project manager with drill 
through to project details

Target Role

Project Managers



Project Portfolio Overview
Project Manager Level – Project Progress

Business Purpose

Key KPI’s

Capabilities

Project Portfolio Overview 
with focus on the hours and 

costs on the projects the 
Project Manager manages

Budget, Actual and EAC 
hours

Budget, Actual and EAC 
costs

Financial and hourly 
performance

Drill through to project-
specific details

Target Role

Project Managers



Project Portfolio Overview
Project Details

Business Purpose

Key KPI’s

Capabilities

Detailed project insights 
with project performance 

per task and employee

Revenue
Costs

Margin
Margin % per task 

and employee

Details per task / 
employee on a given 

project

Target Role

Project Managers



CUSTOMERS:

Customer 360 Overview



Customer 360 Overview
Corporate customer performance overview

Business Purpose

Key KPI’s

Capabilities

Provides insight into the 
customers performance & 
financial status across the 

business 

Revenue
Margin

Margin %
WIP

Accounts Receivable
Total Due

Provides an overview of 
how the customers are 

performing financially with 
drill to the individual 

projects for the selected 
customer

Target Role

Management



Customer 360 Overview
Per Customer View

Customer 360 Overview with 
focus on customers 

performance & financial 
status for the customers the 
Account Manager manages

Revenue
Hours

Overruns
Budget and actual project 

cost

Full transparency of project 
performance for a selected 

customer

Customer : KPMGBusiness Purpose

Key KPI’s

Capabilities

Provides insight into the 
customers performance & 
financial status across the 
business for a specific role

Revenue
Margin

Margin %
WIP

Accounts Receivable
Total Due

Provides an overview of 
how the customers are 

performing financially with 
drill to the individual 

projects for the selected 
customer

Target Role

Account Managers



Customer 360 Overview
Per Customer View

Customer : KPMGBusiness Purpose

Key KPI’s

Capabilities

Full transparency of project 
performance for a selected 

customer

Insight to the individual 
customer and the projects 

they deliver

Revenue
Margin

Margin %
WIP

Accounts Receivable
Total Due
Overruns

Target Role
Account Managers



FINANCE: 

Income Statement



Profit & Loss Statement
By Period

Customer 360 Overview with 
focus on customers 

performance & financial 
status for the customers the 
Account Manager manages

Revenue
Hours

Overruns
Budget and actual project 

cost

Full transparency of project 
performance for a selected 

customer

Business Purpose

Key KPI’s

Capabilities

High level insight into 
company performance from 

a P&L point of view by 
period

Revenue
Gross Profit

EBITDA
Net Income

Show P&L in Base and 
Enterprise Currency

Show P&L compared to 
Last Year and Budget

Show P&L by Year, 
Quarter, or Month

**The P&L and KPI’s will 
need to be adjusted to your 
account structure and the 

way you summarize it

Target Role
Management

Finance



Profit & Loss Statement
By Period – Compared to Last Year

Customer 360 Overview with 
focus on customers 

performance & financial 
status for the customers the 
Account Manager manages

Revenue
Hours

Overruns
Budget and actual project 

cost

Full transparency of project 
performance for a selected 

customer

Business Purpose

Key KPI’s

Capabilities

High level insight into 
company performance from 

a P&L point of view by 
period

Revenue
Gross Profit

EBITDA
Net Income

Show P&L in Base and 
Enterprise Currency

Show P&L compared to 
Last Year and Budget

Show P&L by Year, 
Quarter, or Month

**The P&L and KPI’s will 
need to be adjusted to your 
account structure and the 

way you summarize it

Target Role
Management

Finance



Profit & Loss Statement
By Company

Customer 360 Overview with 
focus on customers 

performance & financial 
status for the customers the 
Account Manager manages

Revenue
Hours

Overruns
Budget and actual project 

cost

Full transparency of project 
performance for a selected 

customer

Business Purpose

Key KPI’s

Capabilities

High level insight into 
company performance from 

a P&L point of view by 
period

Revenue
Gross Profit

EBITDA
Net Income

Show P&L in Base and 
Enterprise Currency

Show P&L compared to 
Last Year and Budget
**The P&L and KPI’s will 

need to be adjusted to your 
account structure and the 

way you summarize it

Target Role
Management

Finance



Profit & Loss Statement
By Company – Compared to Last Year

Customer 360 Overview with 
focus on customers 

performance & financial 
status for the customers the 
Account Manager manages

Revenue
Hours

Overruns
Budget and actual project 

cost

Full transparency of project 
performance for a selected 

customer

Business Purpose

Key KPI’s

Capabilities

High level insight into 
company performance from 

a P&L point of view by 
period

Revenue
Gross Profit

EBITDA
Net Income

Show P&L in Base and 
Enterprise Currency

Show P&L compared to 
Last Year and Budget
**The P&L and KPI’s will 

need to be adjusted to your 
account structure and the 

way you summarize it

Target Role
Management

Finance



FINANCE: 

Working Capital Dashboard



Working Capital
Company Overview 

Customer 360 Overview with 
focus on customers 

performance & financial 
status for the customers the 
Account Manager manages

Revenue
Hours

Overruns
Budget and actual project 

cost

Full transparency of project 
performance for a selected 

customer

Business Purpose

Key KPI’s

Capabilities

Provide a corporate 
overview of working capital 

in terms of AR, AP & WIP
By company

AR
WIP
AP

All Aged

Show numbers at 
consolidated level with 

drill into details

Target Role
Management

Finance



Working Capital
By Company – Compared to Last Year

Customer 360 Overview with 
focus on customers 

performance & financial 
status for the customers the 
Account Manager manages

Revenue
Hours

Overruns
Budget and actual project 

cost

Full transparency of project 
performance for a selected 

customer

Business Purpose

Key KPI’s

Capabilities

Provide a corporate 
overview of working capital 

in terms of AR, AP & WIP

AR
WIP
AP

All Aged

Show numbers at 
consolidated level with 

drill into details

Target Role
Management

Finance



UPCOMING DASHBOARDS

1H 2026 Roadmap



Upcoming Dashboards
Spring 2026

Upcoming dashboards 
that will be made available 
during Q2

Company Dashboard Pipeline Dashboard

Revenue Forecast

The visuals to the left 
reflect some design 
mockups of what we aim 
for

More dashboards to apply 
to our package as we 
evolve it during the year
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