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Utilization  Data updated 1/28/26 -
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(=) Utilization

70.6 %

Billable %

Compared to Last Year | -1.1% ~7T1.7 %

Utilization % Split by Activity Group

Finance

Management

go Explore Cg

Q

77.9 %

Productive %

Compared to Last Year | 0.3% ~ 77.6 %

Utilization % for ALL Companies by Month

@Eillable %

v Preductiie 18053 (725%) ntemal 30,650 {13.9%)
s o
17.928
219,738 o
Total Time
s
v able

Company = Department

Trifolium Denmark ApS
Trifolium Germany GmbH
Trifolium India Private Limited
Trifolium Ireland Ltd

Trifolium Polska z.0.0.

Trifolium UK Ltd

Trifolium USA Inc

January

60.9 %
62.8 %
60.8 %
60.7 %
60.9 %
60.9 %

60.5 %

February

78.2 %
81.2 %
78.2 %
78.2 %
78.2 %
78.2 %

78.2 %

Jan Feb Mar

March

754 %

789 %

754 %

76.2 %

754 %

754 %
754 %

Productive Non-Billable %

ay Jun Ju

April

75.5 %
785 %
75.5%
75.6 %
75.5 %
75.5 %

755 %

100%
Absence
(2.2%)
SCR I I I I I
55,101 (70:5%) 0%

Aug Sep Oct Mov Dec

May

T4.5%
78.6 %
T4.8%
75.8 %
T4.5%
T4.5%

74.6%

13.9 %

Internal %

Utilization % Split by Company

@Billable %

June

743 %
783 %
T45 %
T4E %
743 %
743 %

T45 %

Productive Non-Billable %

Trifolium Germany GmbH
Trifolium Ireland Ltd
Trifolium Des
Trifolium USA Inc
Trifolium Polska zo.o.
Trifolium UK Ltd

Trifolium India Private Limited

July

572%
64.7 %
572%
589 %
572%
572%
57.2%

Compared to Last Year | -1.2% ~ 15.2 %

Internal % @Absence %

Latest refresh date: Your
| 17-12-2025 1028 Loge

8.2 %

Absence %

0% 20% A% 60% 0%
August September October November December
67.8 % 705% 76.1 % 77.2% 519 %
722 % 740 % 80.4 % §1.2% 549 %
66.2 % 70.5% 76.1% T72% 519 %
67.8 % 70.6 % 76.1 % TT2% 519 %
66.2 % 705% 76.1 % 77.2% 519 %
66.2 % 705% 76.1 % 77.2% 519 %
66.2 % T1.2% 76.1% TT2% 519 %

Compared to Last Year | 0.9% »~ 7.2 %

Total

701 %
73.9%
69.9 %
T70.5 %
69.9 %
69.9 %

70.0 %

We have made our Best Practice
Reporting package available -
based on Power Bl and Maconomy

Fully Embedded within Teams or
available via web-browser

Reports are configured on a
Maconomy Power Launch
dimension and solution setup -
and will need minor or some
adjustments based on your
specific configuration of
Maconomy

Designed by experienced
Maconomy consultants and

former CFO & COO using
Maconomy



Power Bl In Teams

Embedded analytics within your favorite all-day o
tool

< Q. Search (Ctrl+E)

Q Utilization  Data updated 1/7/26 v

Activity

? All  Department Managers  Project Managers  Account Managers  Finance  Management

Chat —

« D File ¥ ® Share ¥ Il Export ¥ @8 Explore (o

Calendar

S
Calls

v

Voli Power Bl Dashboard

Package 76.4 %
O Billable %
OneDrive ﬁ i
COpI ot Compared to Last Year | -7.1% ~ 83.5 %
Power Bl Your Department Utilization
Employee Billable % Productive
Mon-Billable %
E!i g -
i Utilization -~ - Aaron Peirsol 100.0 %
Manago
Ada Hegerberg 707 % 11.0%
Utilization Adam Peaty 701 % 129%
= + Alexandra Wenk 831 %
™ . Annie Leonard 244 % 220 %
Utilization - Department ...
+ Annika Winsnes B80.0 %
1 Art Rivers Te.0 % M1%
s . .
e Your Project Portfolio ~ Ben Barnes 83.1%
Ben Hur 831%
Proiert Parfarmance iy Cailan Smith T16 % 13.2%

) Department Utilization

L Set alert

—

82.2 %

Productive 9

Single Signh-On
(SSO)

Compared to Last Year | -4.5% ~ 86.7 %

Internal % Absence %  Billable

9.4 %
9.3 %
9.2%
44,0 %
89 %
54 %
9.2%
9.2%
9.6 %

8.9 %
7%
7.7 %
96 %
11.1%
75%
7.7 %
7%
5.6 %

Time

537.0
1,522.0
5100
1,728.0
5100
1,728.0
567.0
1,728.0
1,728.0
5100

Productive Non-
Billable Time

236.0
240

460.0

83.0

24.0

Internal

Time

202.0
&6.0
182.0
920.0
182.0
40,0
182.0
1520
68.0

Absence
Time

182.0
56.0
160.0
200.0
240.0
56.0
160.0
160.0
40,0

Web-browser

® Role-based Reporting Accoss

@

._9 Voli

J — O X

(-]

L C ® Close
n~ o~y G P % @
— - Latest refresh date: «
| 17-12-2025 10:28

05 = I
I
9.4 % 8.4 % o}
Y
Internal % Absence % w

Compared to Last Year | 2.3% 7~ 7.1 % Compared to Last Year | 2.2% ~ 6.2 %

Utilization % for ALL Employees in Department

@Eillable % @ Preductive Mon-Billable %
rikke Mptler Pecers=n [T

0% 20% A0 % 60 % 20 % 100 %

Utilization % for Department
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Utilization Dashboards



Utilization Dashboard

Multiple Companies - compared

Business Purpose

Provides an overview of
utilization by month by
company - and with
comparison on the
individual companies

Target Role
Management

Key KPI's
Billable Utilization
Productive Utilization

Capabilities

Drill to department level
Ability to switch between
years

@88 Utilization

Latest refresh date:
| 17-12-2025 1028

il o oo B

70.6%

Billable %

Compared to Last Year | -1.1% ~ 71.7%

Utilization % Split by Activity Group

Productive 16059 (7.3%) -
Internal 30,650 (13.9%

Abzence

219,738

Total Time

Company = Department January
Trifolium Demmark ApS 60.9%
Trifolium Germany GrmbH 62 8%
Trifolivm India Private Limited 60.8%
Trifolium Ireland Led 60.7%
Trifolium Polska oo, 60.9%
Trifolium UK Lid 60.9%
Trifolium USA Inc 60.8%

17,928 (8.2%)

Billable 155,101 (T0.6%]

77.9%

Productive %

Compared to Last Year | 0.3% » 77.6%

Utilization % for ALL Companies by Month

@ Eillable 5% @ Productive Mon-Billable 3%

100%

0%
lam Feb Mar Apr May Jun  Jul Aug Sep Ot
February March April May
TE2% 7L.4% 75.5% T48%
51.2% TE.9% T8.5% T8.6%
TE2% 7L.4% 75.5% T48%
TE2% T6.2% T5.6% T5.5%
TE.2% T54A% 75.5% T4.8%
T82% Tha% 75.5% T48%
TE.2% T54A% 75.5% T4.8%

June

T4.5%
TE3%
T4.5%
T4.6%
T4.5%
TA5%

T4.5%

13.9%

nternal %

8.2%

Absence %

Compared to Last Year | -1.2% ~ 15.2% Compared to Last Year | 0.9% # 7.2%

Utilization % Split by Company

@ Eillable 5 @ Productive Mon-2illable 3% nternzl 3 @ Absence

Trifolium Germany GmbH m
Trifolium Ineland Ltd m
Trifolum Denmark ApS m
Trifolum USA Inc m
Trifolum Polska z.o.o m
Trifolivm LIK Ltd m
Trifalium India Private Limited m
o 20 A0 GO 2] 10K

July August September October November December Total

L7.2% 67 8% T70.5% TE1% T7.2% E1.0% T0.1%

64.7% T2 2% T4.0% 20.4% 81.2% 54.0% 73.9%

L7.2% 66.2% T70.5% TE1% T7.2% E1.0% 69.9%

58.5% 67.8% T0.8% TE1% T7.2% 51.0% T0.5%

57.2% 665.2% 70.5% TE1% 2% 51.9% 69.9%

L7.2% 68.2% T0.5% TE1% Tr.2% E1.9% 69.9%

57.2% 665.2% 712% TE1% 2% 51.9% T0.0%




Utilization Dashboard

Company level to Department

Business Purpose @8 Utilization

Company View

Latest refresh date: Your
| 17-12_-2025 1028

Vear:

Provides an overview of
utilization by month by 70.6%
department at company Sillable %
level and with comparison

. . . Compared to Last Year | -1.1% ~ 71.7%
on the individual

77.9%

Productive %

Compared to Last Year | 0.3% » 77.6%

13.9% 8.2%

nternal % Abszence %

Compared to Last Year | -1.2% ~ 15.2% Compared to Last Year | 0.9% »~ 7.2%

departments
Utilization 3% Split by Activity Group Utilization 3 for ALL Departments by Month Utilization % 5plit by Department
- i Eillable 5% @ Productive Mon-Billable 5 B Zillable 55 @ Froductive Non-Billable % nternal % i &bsence 5
Productive 16,059 (7.3%) internal 30,650 (13.9%) = W= N
100%
Target Role nance
M an a em ent Absence Enviranmenta
17,928 (B.2%)
g 215.?33 Engineering
Total Time A )

Construction

Sales & Marketing

Ke KPI'S General Management

y Billable 155,101 (T0.6%) iG]
lan Feb Mar Apr May Jun  Jul Aug Zep Oct Mow Dec
Billable Utilization
PrOdUCtlve U tll'lzatlo n Department — Employee January February March April May June July August September October Movember December Total
= Comnstruction 50.5% B4.5% 20.8% T4.4% 59.8% TE.8% T43% 72 2% 72.4% 233.9% 85.5% 52 7% 75.0%
= Emgineering 67.0% 84.2% 21.0% 82.3% 84.5% B1.9% E0.8% TE.4% T4.4% 83.5% 2349% B4 3% T6.4%
= Emvirommental T0.5% 90.0% 29.1% 90u0% 91.3% B8 6% 60.7% T0.8% 88.1% 90.9% 90.9% 66.7% 82.2%
HH T = Finamce 100.0% 83.3%
Capabilities

- zeneral Management 251% 43.8% 43.8% 43.8% 43.8% 43.8% 43.5% 43.8% 43.8% 43.8% 43 8% 31.8% 41.2%
Ablllty to switch between 5 Sales & Marketing AT.0% 64.1% 6£4.0% B£4.0% 63.7% 62.1% AT0% 54.8% 61.8% 61.1% 63.4% 44.3% 58.3%

different years and see

numbers compared to
last year

Ability to drill on Teams

to the individual people




Utilization Dashboard

Department level

Latest refresh date:

}“ Utilization for Engineering Year:

| 17-12-2025 1028

Business Purpose

Provides an overview of
utilization by month for the
department and focus on
the individual Team
members performance

76.4%

Billable %

82.2%

Productive %

9.4%

Internal %

8.4%

Absence %

Compared to Last Year | -7.1% ~ 83.5% Compared to Last Year | -4.5% * B6.7% Compared to Last Year | 2.3% » 7.1% Compared to Last Year | 2.2% » 6.2%

Litilization % for ALL Employees in Department

Department — Employee — Billable % Productive Internal % Absence 3% Billable Productive Mon- Internal  Absence
Period Hon-EBillable % Time Billable Time Time Time @ Billzbl= % @ Productive Non-Billable %
Ta rg et ROl.e = Engineering T6A% 58% 9.4% 8.4% 69,1500 52480 85000  7.508.0
Aaron Peirsa
Azron Peirsol 100.0% 537.0 B
::l."'l e Janannessen
De pa rtment Man agers Ads Hegerbarg 70.7% 11.0% 9.4% BO% 15220 2360 2020 192.0
Francesca Halksa
Adam Peaty T0.1% 12.0% 3.3% TT% E10.0 240 G20 ZED
Helesn Franke
Alexandra Wenk 33.1% 9.2% TT% 17280 1920 1600 e e
Annie Leonard 24.4% 220% 44.0% 06 5100 4500 2000 2001 .
Jonas Persson
Key Kpl ! S Annika Winznas a0.0% 2.9% 11.1% 17280 1920 24010 -
Art Rivars TE0% 11.1% A% TEX% EET.0 220 40.0 ZED Alexandra Wenk
Billable Utilization Ben Barnes 83.1% 9.2% 7% 17280 192.0 160.0 en Barnes
: o : Ban Hur 230% 9.2% TT% 17280 192.0 160.0 , - ;
Productive Utilization “ 0 20 a0 60 0 00
Cailan Smith T16% 13.7% 963 A% 5100 940 2.0 400
Cathering Jamason T0% 12.0% 9.3% TT% 5100 940 62.0 E60 Utilization % for Department by Period
Cecilie Johanness 100.0% 5370
FeilE fenannEs=En ! @5illzbis % @ Productive Mon-Billabls %
Chriz Christensen 7095 11.0% 91% BEH 152210 2360 196.0 192.0 -
Cap ab | |_|t|es Clairs Danes 83.1% 8.2% T.TH 17280 1520 160.0
. . - Elisz Wolff 230% 9.2% TT% 17280 192.0 160.0
Expansion on the individual Emilie Nyenget Lovberg | 33.1% sz 7t 17220 w20 1800
team members to see Francasca Halsll 100.0% 5370 .
p I’OJ ects b eh iﬂ d the Franzizka van Almsick T16% 13.2% 9.8% LA 5100 040 G2.0 400
Freya Andsrsan T16% 13.7% 9.6% S A% 5100 940 620 400
numbers
C . . d ] d |. Frits Spijker 230% 9.2% TT% 17280 1920 16010
Om parlson On In IVI ua Hannz Ejarmesen 3005 3.49% 11.1% 1,728.0 1920 24010 )
team members In grap hlcal. o January February Pdarch Apr May June July August  Septemmber  October  Movember December
B.A% 69,1500 5.248.0 25000  T.608.0 ;

overview

2023
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Capacity Overview

Company level

Latest refresh date: Your

Booking Uilization | 3n.01-2026 1732 Lage

Business Purpose

Based on resource planning
data in People Planner it
provides insight into
capacity, vs booking month 2000

by month at company level

Allocated Resources by Activity Group vs. Capacity - Shown in Hours

@Eillable @ Productive Mon-Billable @ Intemal @ Absence @ Pipeline —d—Capacity

6,000

Target Role

Management
2,000
7
Key KPI's .
. March Apri Wy June September Qctober Mowember December
Bookings by type
Ava | l-a b l-e Ca pac |ty View Table by Company View Table by Department View Table by Employee Position
Company = Department Januar Februar Marts April Maj Juni Juli August September Oktober November December Total
@ Trifolium Denmark ApS 107.87 % 100.37 3% 113.82 % 131.65 % 117.24 % 118.76 % 95.48 %
@ Trifolium Germany GmbH 114.56 % 121.82 % 122.07 % 130.52 % 13431 % 205.51 % 137.92 % 108.44 % 106.73 %
Capabili ties = Trifolium India Private Limited 17177 % 162.48 % 165.58 % 164.74 % 189.36 % 146.00 % 155.35 % 124.57 % 104.58 % 102.76 % 104.81 % 103.93 % 134.21 %
. : Finance 67.36 % 7161 % 3.36% 30,66 % 67.53 % 49.22 % 8.01% T74% 7.39% T4 % T74% 811 % 29.59 %
Insight into overruns or _ B B _ . o , i | B , o )
. Risk Management 185.08 % 17410 % 18283 % 181.79 % 204,89 % 158.46 % 17411 % 130,60 % 117.00 % 11490 % 11730 % 116.23 % 147.60 %
aval I’a bl'e resources = Trifolium Ireland Ltd 63.73 % 76.46 % 78.62 % 55.87 % 43.49 % 4221 % 43.56 % 4280 % 59.90 %
@ Trifolium Polska z 0.0. TT.87 % 62.68 5 T2.07 % 67.69 % 55.14 % 33.55 % 40.91 % 4017 % 38.30 % 36.06 % 34.20 % 51.86 %
Select a line in table and = Trifolium UK Ltd 66.85 % 66.97 % 53.68 % 50.24 % 55.78 % 4830 % 31.90 % 31.99 % 3130 % 29.81% 30.82 % 29.01 % 43.18%
g rap h upd ateS = Trifolium USA Inc 71.20 % 78.85 % 70.54 % 70.97 % 65.36 % 60.03 % 53.02 % 45.29 % 40.34 % 35.71% 3472 % 3237 % M53 %

10238 3%




Capacity Overview

Department level

Resource Management oy

Business Purpose

Based on resource planning
data in People Planner it
provides insight into

capacity, vs booking month 8,000
by month at department ‘\/\ .\'\_.
-
T ——

Allocated Resources by Activity Group vs. Capacity - Shown in Hours

@Billable Productive Mon-Billable @ Intemal @ Absence @ FPipeline —@—Capacity

6,000

Target Role

Department Managers

2,000

Key KPI's c

. January ehruany March April May Jun= July August September October Mowember December
Bookings by type
Ava | l-a b l-e Ca pac |ty View Table by Company View Table by Department View Table by Employee Position
Department — Position Januar Februar Marts April Maj Juni Juli August September Oktober MNovember December Total
+ Engineering 11456 % 121.82 % 122.07 % 13052 % 13431 % 205.51 % 137.92 % 108.44 % 106.73 %
- Finance 62,00 % 7138 % 4673 % 4774 % 57.04 % 57.52 % 7283 % 2212 % 10.93 % 13.35 % 9.89 % 11.61% 33.45%
Capab THAT=S - General Management T7.87 % 62.68 % 7207 % 67.69 % 55.14 % 3355% 4091 % 4017 % 38.30 % 36.06 % 3420 % 51.86 %
. : = IT Consulting 107.81 % 100.59 % 11450 % 13436 % 11718 % 11214 % 97.26 %
Insight into overruns or .
: © Management Consulting 71.20% 78.85 % 70.54 % 7097 % 65.36 % 60.03 % 53.02 % 4529 % 4034 % 3571 % M472% 1237% 51.53%
available resources + Mergers & Acquisition 63.73 % 7646 % 78.62 % 55.87 % 4349 % 221% 43.56 % 42,80 % 59.90 %
: Risk Management 185.08 % 17410 % 182.83 % 181.79 % 204.89 % 15846 % 17411 % 139.60 % 117.00 % 114.90 % 11730 % 116.23 % 147.60 %
Select a line in table and + Sales & Marketing 67.72 % 68.57 % 54.80 % 60.51 % 57.44 % 50.10 % 33.02 % 3315 % 3238 % 30.90 % 3193 % 29.95 % 4437 %

10238 % 102.66 % 71.69 % 62.59 % 59.87 % 38.59 % T6.98 %

graph updates




Capacity Overview

By Employee Position

EE ’ CJ
At
Y

Business Purpose Resource Management Booking Utiization ; ppp———

| 30-m-2026 1732 )

Based on resource planning
data in People Planner it
provides insight into
capacity, vs booking month 8000

by month - grouped by '\/\ ’\\—'
employee profile - - -
- e
T ——

Allocated Resources by Activity Group vs. Capacity - Shown in Hours

@EBillable @ Productive Mon-Billable @ Intemal @ Absence @ Pipeline —{@—Capacity

6,000

Target Role
Management &
Department Managers .
7
Key KPI's . - . . - - -
. January February March April May Juns July August September October Mowvember December
Bookings by employee type
Ava I l'a b l'e Ca pac Ity View Table by Company View Table by Department View Table by Employee Position
Position = Employee Januar Februar Marts April Maj Juni Juli August September Oktober November December Total

- Account Director 66.82 % £0.55 % 52847% £4.20 % 5902 % 56.05 % 35.84 % 3697 % 3836 % 36,16 % 31162 % 29,00 % 4590 %
5 Account Manager 131.05 % 146,85 % 252.45 % 28126 % 184.19% 608.85 % 18.81% 19.51 % 15.00 % 1517 % 13.50% 1469 % 100.68 %

Capab ilities - Art Director 56.54 % 5021% 5570 % 4451 % 5803 % 5288 % 17.18% 4265% 4068 % 3838 % 31.22% 2206 % 43.02%

. : - Consultant 7878% 66.57 % 70.68 % 70.64 % £2.00 % 4951% 50,80 % 50.20 % 4591 % 62.74 %

Insight into overruns or
. - Controller 101.87 % 74.44 % £3.19 % 137.00 % 4097 % 19.47 % 2436 % 17.62% 20.48 % 49.74%
available resources :

- Finance A/P 76.40 % 9,60 % 7331% 43.02 % 2273 %

. _ - Finance Director 4396 % 2434% 2456% 2406 % 1233 % 310% 202% 3.10% 310 % 292% 310% 351 % 12.48 %

Select a line in table and | Partner 105.64 % 62.34 % 3625 % 53.86 % ATTA% 4642 % 4831% 4853 % 66.00 %
grap h Upd ates 5 Project Manager 164.28 % 160.88 % 156.04 % 162.52 % 17231% 158,80 % 144,56 % 13447 % 122.42 % 119.04 % 12411 % 118.03 % 139.97 %

- Researcher 60.20 % 7113 % 67.28% £3.81% 48.19% 47.38% 7130% 3279% 2552 % 2209% 26.83 % 20.45 % 40.04 %

100.98 % 10238 % 102.66 %




Capacity Overview

Capacity GAP

T ) Latest refresh date:
Resource Management P

Business Purpose

Based on resource planning
data in Peopl_e Planner it Allocated Resources by Activity Group vs. Capacity - Shown in Amount of Full Time Employees
provides InSIth into @Billable @ Productive Non-Billable Hours @ Internal @ Absence @ Pipeline —@—Capacity
capacity, vs booking month -
by employee profile

o - — & &> o ® & » - o]

Target Role

Management &
Department Managers

1
BOO kl ngs by ty pe ) January February March April Ml ay June July August September October Novernber Diecember
Available Capacity
View Table by Company View Table by Department View Table By Employee Position
Januar Februar Marts April Maj Juni
Position = Employee Allocated Capacity Capacity Allocated Capacity Capacity Allocated Capacity Capacity Allocated Capacity Capacity Allocated Capacity Capacity Allocated Capacity Caf
Needed Needed Needed Needed Needed Ne
Capab ilities “ Account Director 835 1249 414 @ 8.69 12,50 381 @ 6.62 12,53 591 @ 2,01 1246 445 @ 7.35 1246 510 @ 7.03 12.54 5.5
Insight into ca pacity Gap 5 Account Manager 3.03 3.00 093 P an 3.00 141 P 7.57 3.00 457 @ 844 3.00 s4 @ 5.53 3.00 253 @ 18.27 3.00 -15.
compa red to employee = Art Director 113 200 087 @ 1.18 200 02z @ 1.11 200 oss @ 0.50 200 1M @ 118 200 082 @ 1.06 200 0.9
or ofile 5 Consultant 11.53 14,64 RN | 11.92 14.46 254 @ 9,62 14.44 433 @ 10.27 14,53 426 @ 1248 14.46 197 @ 12.57 14.46 1.8
“ Controller 178 2.00 022 @ 2.04 2,00 004 @ 1.49 2.00 051 @ 1.61 2.00 030 @ 1.36 2.00 064 @ 174 2,00 0.2
Select a li in tabl q = Finance A/P 076 1.00 024 @ 0.80 1.00 020 @ 010 1.00 050 @ 1.00 1.0 @ 0.73 1.00 027 @ 043 1.00 0.3
cleCld Il:e L e loLEr el = Finance A/R 0.1 0.00 011 @ 0.12 0.00 012 @ 0.00 000 @ 0.03 0.00 00 @ 0.03 0.00 003 @ 0.01 0.00 -0
grapn u pd ates = Finance Director 0.36 0.82 046 @ 0.20 0.81 061 @ 0.20 0.83 062 @ 0.18 0.74 057 @ 0.11 0.80 o0 @ 0.03 0.82 0.7

137.92 144.86 146.01 144.59 129.87 144.49 140.19 143.60 146.92 143.50 147.35 143.54




PROJECTS

Project Portfolio Dashboard



Project Portfolio Overview

Company Level

% Project Performance

Business Purpose

Provides an overview of
project performance at 223 67,291,081
corporate level with Projects Revenue Recognized
expansion from company to

47,412,786

Cost Registered

CUStO mer to prO_JeCt level- [ﬂll‘lpal‘l]l' Performance Benchmark Rev. ws. Cost [ Rew. vs. Margin ] [ Rew. vs. Write OFf ]

@ Revenue B Cost

16.2M

Target Role

Management a.om a7m
1M AaM TAM
o g W
Key KPI's .
Pro‘jeCt Reve nue b Trifalum Ireland Trifolivm UK Ltd Trifolum Denmark  Trifolivm Germany Trifolium USA
Project Margin
Margin %
Howver over each project or right diick to dnill through to project specific details
\X/| P Company = Customer — Project Active Projects Revenue Rec.
Write offs
7 Trifolium Denmark ApS 29 9,730,907
= Trifolium Germany GrbH 30 5,640 460
5 Trifolium India Private Limited 29 7,550,027
Capab ilities © Trifolium Ireland Lid 45 16.202.467
. “ Trifolium Polska zo.o. 32 7417572
Comparlson by company 5 Trifolium UK Lid 29 8,804,300
on project performance = Trifolium USA Inc 29 7,846,348

Follow top / worst 67.291.081

performing projects by
Margin %

ni

THEM TAM
Trifalium India Trifolium Polska
Private Limited .00
Cost Reg. Margin
7850338 1,880,560
L.A2E032 2.821.428
6,152,179 1,397,348
10,304,829 E897.637
L.G626,952 1,720,819
6,501,052 3,293,248
5. 149,402 2,696,945

47,412,786 19,878,295

29.54 %

Margin %

Project Margin %
103200004 | General Consulting Temiplate
103 200005 | General Consulting Template
103200006 | Subscription invoice through proj

10230022 | Handelsbanken Finans A8

104230022 | Handelsbanken Finans Muf

10230022 | Lego Disney

100200003 | Gasunie Consulting Sery

o Mat

100200010 | Pharma praject A

100200009 | Dairy nutritonals facility

10030016 | Heineken - Managemnt

Margin %

19 %
EER -1
19 %
36 %
24 %
3%
34 %

Conszulting

Wip

4708235
4136670
3785272
6.566.267
3,588.411
4615517

3670215

31,091,626

-1,782,263

Write Up / Down

Up f Down

411,290
-773.456
213,545
-760.782
83344
-536.010
-420,195

-1,782.263

Invoiced

9124009
7725331
5,902,523
13,250,504
6,776,597
9,003,251
5,808,393

58.690.614

Latest refresh date: Your
| 09-01-2026 1500 Loge

28.45 %

Cost Overrun %

Cost Owverrun %

3.62 %
11.25%
14317 %
1087 %
2.10 %
2360 %

1077 %




Project Portfolio Overview

Department Level

' Company View ¥ * g
- 0r3-01-2026 1500 o=
Project Performance : ompany View car: [ 2023 2024 - | L

Business Purpose

Provides an overview of
project performance at 34,761,201 26,435,969 23.95 % -1,877,320

depa rtment I-evel- \X/|th Revenue Recognized Cost Registered Margin % Write Up/Down
expan90n1Ton1C0n1panyto
customer to pro_ject level Department Performance Benchmark e [ S ] [ S ——— ] Margin by Month
@ Fevenue @ Cost 3 5M
12.9M e
Target Role I
Management ,
ik
5.5M e, h 0.6M

11 '- 3AM
Koy P HE s ==
oM S -0.1M - -

: o.M 0.2M oM
Project Revenue 03M
Engineering Environmenital Default Construction Sales & Marketing General Fnance
Project M a rg i n Management January February March Apr My june July August  September October  Mowember December
q O
Margin %
\x/l P Howver over each project or right dick to drill through to project specific details
Department — Customer — Project Revenue Rec. Cost Reg. Margin Margin % WP Up / Down
Write offs '
- Finamce 5,600 0 5,600 100 % 5.600.00 0
= Emwvirommental 5465071 3,303,082 2,161,088 A0 % 5,183,090.58 0
- Emgineering 14,043 362 0,206,242 5,647,620 ;% §,674,054.00 0
= Construction 3,764,003 2,451,636 1,312,458 35 % 185.2009.80 0
Capabilities
. - Sales & Marketing 2,740,100 1,061,554 TTE51E 28 % 436,713.20 0
Com pa rnson by - zeneral Management 2,378,525 218583 193,654 2% 111291222 0
de partment on project " Default 5 462,047 7,236,684 773742 32% 1,011,393.05 1,877,320

performance
Follow development in
project performance over
time - by year - by month

34,761,201 26,435,969 8325233 ; -1.877 320




Project Portfolio Overview

Project Manager Level - Financial Performance

Business Purpose

Project Portfolio overview in

terms of financial project
performance

Target Role

Project Managers

Key KPI's

Project Revenue
Project Margin
Margin %
WIP
Write offs

Capabilities

Overview of project
performance for a given
project manager with drill
through to project details

E% Project Portfolio Overview - Sean Williams

23 932,114 535,722

Projects Revenue Recognized Cost Registered
Project Margin %
1002000710 | Pharma praject A
10030009 | Heineken - General consulting

10030070 | ABM Amimo - Management support

20030009 | Wal-Mart

100200013 | Glanbia Dairy mutitionals project
10030002 | KPMG Brand Central
10030415 | Aegon - Management Cansulting
1003001 2-001 | KEPMG - Main delivery
10030003 | Gas Consulting
10030012-002 | KPMG - Additional support
0% 0%
Performance Budget v=. Actuals
Haver over each project or right cfick to drill through to praject specific datails
Project Mo. Project Type Customer
10020009 Heimeken - Gensral consulting Time & Material Heinsken M.
10020015 Aegon - Management Consulting Timne & Material As=gon MV
E0030009 Wal-Mart Tirme & Material Wal-Mart
10030010 ABM Amro - Management support Time S Material ABM Arira Holding MV
10030002 KPMG Brand Central Tirme & Material KPMG International
10030000 Armstel Champions Leagus Fieed Price Heinsken ML
10030003 Gas Conzulting Tirme & Material Gasunie MW
10030001 Retail Banking Fieed Price ABM Armro Holding MV
10030012-001  KPMG - Main delivery Freed Price KPMG International

40 %

42.53 %

hMargin %

Rewvenue Rec.

185,760
180,600
137,504
105,420
54,610
58,004
42,840
38439

28,090

932,114

469,835 -46,773

WIP Write Up / Down

Profitability by Project Type

@Rzvenue @ Cost @ Margin

0.884
0. G
'J ‘] .T.
0.2
0.0
Time & Matearia
Cost Reg. Margin Margin %
04,360 91,400
08030 82 570
72752 64,752
54,140 51,280
34,550 30,060
42590 15414
25,200 18,740
31,100 T.339 19 %
16010 12,080

535, 722

-308,141

WIF

IT.BE0
70,500
TO.715
on.220
12,980
L3004
L.020
33,430

28,000

Owerrun Cost

Wite OFf

-33.440

-20.480

-1.120

469 835

Latest refresh date:
| 09-01-2026 1500

-13.14 %

Owermun Cost %

Imvoiced

178,935
122,331
E7.7E80
17,666
60,028
L3080
47,002
21,780

154,880

1,087,638



Project Portfolio Overview

Project Manager Level - Project Progress

Latest refresh date:
| 09-01-2026 15:00

Business Purpose E% Project Portfolio Overview - Sean Williams

Project Portfolio Overview

with focus on the hours and 23
costs on the projects the Projects
Project Manager manages

932,114

Revenue Recognized

535,722

Cost Registered

42.53 % 469,835

Margin % WP

-46,773

Write Up / Down

-308,141

Overrun Cost

-13.14 %

Owverrun Cost %

Project Margin % Profitability by Project Type
@ Fzvenuz @ Cost @ Margin
100200010 | Pharma praject A e
Ta rget ROle 10030009 | Heineken - General consulting
10030010 | ABM Amimo - Management support
Project Managers 50030009 | Wl Mart pe
100200011 | Glanbia Dasry nutritionals project
10030002 | EPMG Brand Central 0L.454
1003001 5 | Azgon - Management Consulting
y 1003001 2-001 | KPMG - Main delivery
0.28
10030003 | Gas Consulting
Key KPI's :
10020012-002 | KPMG - Additional support -
Budget, Actual and EAC Q0w
0% 20 % 40 % 60 % Time & Materia Fixed Price
hours
Budget, Actual and EAC o Budget ve. Actuals
COs tS Howver over each project or right ciick to dnill throuwgh to progject speacific details
Project Mo. Project Type Customer Baseline Hours  Actual Hours EAC Hours  Owerrun Hours  Owerrun Hours % Baseline Cost  Actual Cost  Working Budget Cost  Owerrun Cost  Owerrun Cost 3%
E003 0009 Wal-Mart Time B Material  Wal-Mart 1.240.0 Q500 1.302.0 -62.0 -4.8 % 113514 72,752 118.751 -5.237 -44%
10030022 hiele G TO0D Innovation Fixed Price Migle 1.080.0 G8.0 1.155.0 -75.0 -6.5 % 124,100 5920 143,660 -18,560 -13.6%
Capab ilities 10030015 Aegon - Management Consulting  Time & Material  Asgon NV 23280 11710 24460 1180 _48% 229,000 08,030 267,150 71,840 82 %
. . 10030014 ABM Amiro - Implementation Timie 8 Material ABM Amro Holding NV 25.0 30.0 280 -3.0 -10.7 % 2,040 11,150 2450 -410 -16.7 %
Financial and hourly
f 10030013 KPMG - Additional Consulting Time & Material KPMG Intemational 35.0 40.0 150.0 -145.0 -20.6 % 5,450 5,100 18,780 -12.330 -65.7 %
pe rformance 10030012-002  KPMG - Additional support Time 8 Material KPMG Intemnational 315.0 T0.0 3320 -17.0 -51 % A0,200 7,740 42310 -2110 -5.0 %
Drl l'l' through to prOJ eCt_ 10030012-001  KPMG - Main delivery Fixed Price KPMG Intemational 1.105.0 170.0 1.164.0 -50.0 -5.1 % 130,600 16,010 137,460 -5,860 -50%
SpeCIfIC details 10030012 Consulting services Time & Material KPMG Intemational 20 1300 1280 08.5 % 20,000 18,000 -2.000 111 %
10020011 Aegon - Change management Fixed Price Aegon MWV 1.080.0 163.0 1.135.0 -55.0 -4.8 % 153,800 13,680 177,330 -8.530 -4.8 %

2,036,264 535, 722




Project Portfolio Overview

Project Details

Business Purpose @ Project: 10030009 | Heineken - General consulting pu———

Detailed project insights
with project performance 6 185,760 94,360 49.20 % 37,880 0 -12,054 -8.52 %

per taSk and em plOyee Employees Revenue Recognized Cost Registered Margin % WIP Write Up / Down Oreerrun Cost Owerrun Cost %
Employee Status Project Overrun (Hours) by Task
@ FRzvenue @WIP @'Write Up/Down @ 2asaline Cost @ 'Working Budget Cost @ Cost

Target Role

Project Managers |

100
120 - Consulting services
I
100 - Project Managemsent
y JL,
Key KPI's —
110 - Customer Meetings
Revenue -
—

COS tS Hezlean Franke Art Rrvers Mancus Mumdford Sean Williams Kemmy Phillips Plartin W'hate o 200 400 &0 B0O 1000
Margin
HIe}
Margm % per task Perfarmance by Tazk & Employes Budget vs. Actuals by Task
a nd em ployee Task Baseline Hours Actual Hours EAL Hours Cwerrun Howrs Owerrun Hours % Baseline Cost Cost Waorking Budget Cost Owermun Cost Owverrun Cost %
100 - Project Management 2000 2440 21010 -10.0 -4.8 % 18,000 23,040 19,620 -1,620 -33%
110 - Customer Mestings 400 as.0 1000 -60.0 -60.0 % 3,600 T.430 8,346 -4, 746 -56.9 %
C b . l_ . 120 - Consulting services 1.000.0 T80 10500 -50.0 -4.8% £0.000 G3.840 B4.708 -4, 793 -5T%
apa I Itles E00 - Software 10,000 10,000 ] 0u0 %
1 530 - Trawel airfars- tax st 15,000 15,750 -750 -4.8 5%
Details per task / e sirres e s - 7 : :
: EA0 - Hotel 1,800 1,500 -00 -45%
employee on a given
B0 - Meals 1,000 1,050 -E0 -4.8 %

project

Total 1.240.0 1.121.0 1.360.0 129,400 94,360 141,454




CUSTOMERS:

Customer 360 Overview



Customer 360 Overview

Corporate customer performance overview

» Customer 360 Overview : mk—

| 09-01-2026 1500

Business Purpose

Provides insight into the

customersIPeNiCicIiESE 3,989,565 1,737,760 43.56 % 1,830,769 2,459,433 2,477,583
financial status across the

Revenue Recognized Margin Margin % WIP Accounts Receivable Unpaid Total Due
business
Revenue & Margin WIP Accounts Receivable
@ Fevenue B Margin —
Target Role
Management
1.084
7 DM
Key KPI's
0. 584
Revenue
i oM
M arg l n Jan Feh Ear HApr May Jun Jul Aug Sepn Ot Mowv Diesc . 5
O . i :’.N’ ———r———r———rr ———— r_1
M arg | n % “nes On Account Total 'WiP 3160 Days Balanice Total Due 51-90 Days 51+ Days
Accounts ReCelvab[e View Table by Company View Table by Customer
Tota [ Du (2) Company No. Company Revenue Rec, Cost Reg. Margin Margin % Write Up/Down WIF Invoiced Outstanding
100 Trifediumn Ireland Ltd 3,824,540 2,246,305 1,578,235 o 1,822,620 2,323,563 2,295,363
101 Trifediurn UK Ltd 1,738 1,100 G530 o 1.738
C b .l. t. 102 Trifeliurn Denmark ApS 134 1,100 241 18 9% o 1341
apa I I Ies 103 Trifeliurn Polzka z.o.o. 159,190 1,100 158,090 09 % o 2313 160,070 160070
PrOVIdeS an OV@ereW Of 104 Trifelium India Private Limited 1,156 1,100 E1] L% o 1,156
105 Trifeliurn Germamy GmbH 1,600 1,100 500 o 1,600
how the customers are
2251, 805 1,737,760 [} 1,830,769 2,483 633 2,459 433

performing financially with
drill to the individual
projects for the selected
customer




Customer 360 Overview

Per Customer View

# Customer 360 Overview - Martin Whyte Latest refresh date: | vou

| 09-01-2026 15-00 Loge

Business Purpose

Provides insight into the

c.ustor.ners performance & 3,968,640 1,722,335 43.40 % 1,822,620 2,443 463 2,461,613
financial status across the

Revenue Recognized Margin Margin % WP Accounts Receivable Unpaid Total Due
business for a specific role
Revenue & Margin Wip Accounts Receivable
@ FRevenue B Margin .
Target Role
Account Managers
1.084
] 02M
Key KPI's
0.584
Revenue
i 00N
M argl n : Jan Feb bAar Apr May Jun Jul Aug Sep Ot Mov e . 5
. A3 i .:'. 11_- ——— —— r_1
M arg N % nes On Account Total WIP 31-60 Days Balance Total Due 61-90 Day= %1+ Days
o Hover over each customer or right oick to drill through to customer speafic details
Accounts Receivable ’ _ _ _ _ _
Customer Ho. Customer Revenue Rec. Cost Reg. Margin Margin % Write Up/Down WIP Inwaiced Outstanding
Total Due =
100001 Heimeken ML 425,040 270,960 154,080 i 425,040
100002 ABM Amro Holding NV 1,348 820 201,100 548 780 i 1,349,250 24,200 24,200
100003 KPMG Internaticnal 1,223,090 B4, T80 578,310 il i} 1,386,104 1,380,054
Capab ilities 100004 Gasurie NV 042,270 517,250 431,020 0 25,340 1,057,350 1,057,352
. . 110001 Glanbiz Ingredients Ireland Ltd 22,360 12,215 10,145 il 22 360
Provides an overview of pp—— " p—

how the customers are
performing financially with
drill to the individual
projects for the selected
customer




Customer 360 Overview

Per Customer View

Business Purpose

Insight to the individual
customer and the projects
they deliver

Target Role
Account Managers

Key KPI's

Revenue
Margin
Margin %

WIP
Accounts Receivable
Total Due
Overruns

Capabilities

Full transparency of project
performance for a selected
customer

@ Customer: 100002 | ABN Amro Holding NV

24,560 11,920

Revenue Recognized Margin

48.53 %

Margin %a WiIP

Project Status

$Fevenue BWIE @Write Up/Down

10030010

Project Performance Budget ve. Actuals by Project

Project Baseline Hours Actual Hours EAL Hours
100200011 | Engineering project A 3540
100230001 | Retail Banking 630.0 7520
10020010 | ABM Amro - Management support Q300 14000 1,029.0
10020014 | ABM Amro - Implementation 25.0 280

24,560

Owerrun Howurs

-122.0
-49.0
-30

Latest refresh date: Your
| 09-01-2026 15:00 Lage

24,200

Accounts Receivable

24,200

Unpaid Total Due

-48,322

Owverrun Cost

-14.82 %

Overrun Cost %

Project Overrun (Hours)

@ 2azzline Cost @ Working Budget Cost @ Cost

0 4 B0 BOO 00d
Owerrun Hours %% Baseline Cost Cost Working Budget Cost Owerrun Cost Owerrun Cost %
30,737 30,737
-16.2 % 64,850 71486 -6.,636 -9 9%
-4.8 % 210,300 12640 221,340 -10.540 -5 9
-10.7 % 2,040 2450 -410 -17%

326,012



CUSTOMERS:

Revenue Forecast



Revenue Forecast

Corporate Overview of Future Revenue Streams

Business Purpose Bl Revenue Forecast : emenn -

| 27-02-2026 12:41 Logo

Provides insight into future
revenue streams - based on

_ : 37.50M 95.34M -57.84M 31.98M 3.47M 2.06M
signed projects and

Rolling Forecast Rolling Target Variance Order Book Opportunities Blue Sky
opportunities
Rolling Revenue Forecast ™ 3 0 Q0 &
@ Order Book @ Opportunity @ Blue Sky @Target
Target Role o

Management & Leaders

10M

Key KPI's o

~— —o
Revenue by Order Book . EEEEREEE e EE ==

|
i+i an 2025 Feb 2025 ar 2 2025 y 2 25 5 g 2025 2025 2 2025 c 202 ) 2026 Mar 2026
Reven ue By O ppo rtu N Itl es Jan 202 eb 202 Mar 2025 Apr 202 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 202 Dec 2025 an 2026 Feb 2026 Var 2026
Actual Forecast
By customer and project
Project Category Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Rolling Forecast
Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025

Jan 2026 Feb 2026 Mar 2026
= Order Book 4,887,234 3567427 3,882,200 4,703,285 4,619,920 4,497,833 4,781,648 2,861,395 3,154,019 2,846,916

1,938,930 1,452,795 497,601 352,370 270,277 31,976,989

& Opportunity 16,068 10,534 133,241 215,241 615,241 808,241 633,241 418,241 578,241 13,241 13,241 13,241 3,468,012

agug s =l Blue Sky 1,041 961 961 4,740 7,740 7,740 7,740 7,740 47,740 47,740 794,740 1,130,000 2,055,918
Capabilities

4,888,275 3,568,388 3,883,161 4,724,093 4,638,193 4,638,814 5,004,629 4,009,999 3,527,897

3,151,911 3,161,036 365,611 283,518 37,500,920

The illustrated page shows the
overview page - showing
actuals to a cut off date and
projected forecast for
remaining period based on
assignments or start and end
dates




Revenue Forecast

Corporate Overview of Future Revenue Streams

& e
| Al | Revenue FO recast tatic Forecast | 27-02-2026 12:41

Business Purpose

Provides insight into future
revenue streams - based on 37.50M 95.34M -57.84M 31.98M 3.47M 2.06M

Sign ed projects clgle Rolling Forecast Rolling Target Variance Order Book Opportunities Blue Sky
opportunities

Rolling Revenue Forecast ™~ b o o &

@ Order Bock @ Opportunity @ Blue Sky @Target

Target Role 15M T

Management & Leaders

oM

o=
Key KPI's o
Revenue by Order Book .

oM

Reven u e By O ppo rtu n |t| eS Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026
Actual Forecast
By customer and project N
Total Forecast Order Book Opportunities Blue Sky
Project No. Project Name Starting Expected Ending Baseline Actual Forecast Expected Variance to Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct2025 Nov 2025
Date Date Revenue Revenue Revenue Basline
100200003 Gasunie Consulting Services Matrix 3/1/2025 12/31/2025 100,900 31,650 82,956 114,606 13,706 14,978 7,872 12,872 7,872 7,872 7872 7872 7872
100200005 Aegon General Consulting 1/1/2025 10/31/2025 6,000 1,100 8,022 9,122 3122 2,000 2,000 2,000 2,000 22
HH 100200008 Gasunie Consulting Agreement 2/3/2025 5/31/2025 45,000 0 1] -45,000 0
Capabilities
100200009 Dairy nutritionals facility 2/1/2025 12/31/2025 381,000 16,360 16,360 -364,640
The illustrated page shows the 100200010  Pharma project A 3/1/2025 12/31/2025 450 450 450
prOJeCted revenue for the 100200011 Engineering project A 1/1/2025 12/31/2025

order book (Slg ned prOJeCtS) 100200013 Glanbia Dairy nutritionals project 5/1/2025 8/31/2025 214,400 -214,400
100200014 Gasunie Consulting Services 4/28/2025 7/31/2025 279,200 -279,200
10020000 Amstel Champions League 2/1/2025 9/30/2025 16,200 58,004 173,388 231,392 215,092 26,854 22,882 23,654 31,999 26,999 26,999 14,000

62,256,433 64,533,162 36,804,871 101,338,033 39,081,601 4,703,285 4,619,920 4,497,833 4,781,648 2,861,395 3,154,019 2,846,916 1,938,930




Revenue Forecast

Corporate Overview of Future Revenue Streams

P
M| Revenue Forecast static Forecast | 27-02-2026 12:41

Business Purpose

Provides insight into future
SR E e oEmeal o 37.50M 95.34M -57.84M 31.98M 3.47M 2.06M
signed projects and

i Rolling Forecast Rolling Target Variance Order Book Opportunities Blue Sky
opportunities

Rolling Revenue Forecast ™ b C Q &

@ Order Book @ Opportunity @ Blue Sky @Target

Target Role 15m L

Management & Leaders

10M

—c

Key KPI's -
s HE mm HE B mEEs=

Reven ue By O ppo rtu N |t| es Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026
Actual Forecast
By customer and project .
Total Forecast Order Book Opportunities Blue Sky
Project No. Project Name Starting Expected Ending Baseline Actual Forecast Expected Varianceto  Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov2025 I
Date Date Revenue Revenue Revenue Basline
100200008 Dairy nutritionals facility 4/1/2025 12/31/2025
10030005 Tiger Opportunity 4/1/2025 10/31/2025 8,150 1,020 34,000 35,020 26,870 5,000 5,000 0 12,000 12,000 0
HH 10030006 Banking for better 5/1/2025 9/30/2025 8,150 1,020 50,000 51,020 42,870 25,000
Capabilities
10030017 Heineken - Brand Strategy (Opp.) 3/1/2025 4/30/2025 8,150 340,000 340,000 331,850 50,000 50,000 60,000 60,000 60,000 60,000
The il.l.UStrated page ShO\X/S the 10020018 ABN - Portfolio management system (Opp.) 5/1/2025 4/30/2026 8,150 15,000 15,000 6,850 5,000 10,000
projected revenue for the 10030019 ABN - Development of CRM System (Opp.) 6/1/2025 3/31/2026 8,150 147,068 147,068 138,918 17,707 17,707 17,707 17,707 17,707 17,707
Opportunities 10030021 Miele - New design corporate web-site (Opp.) 1/1/2025 12/31/2026 8,150 121,752 121,752 113,602 11,068 5534 5534 5534 5534 5534 5534 5534
10130006 Global Services 4/1/2024 10/31/2025 9,157 -9,157
10130017 Offer 5G 1/1/2025 9/30/2026 9,157 -9,157

513,411 2,040 3,517,820 3,519,860 3,006,449 16,068 10,534 133,241 215,241 615,241 808,241 633,241 418,241




FINANCE:

Income Statement



Profit & Loss Statement

By Period

Al I base currency;, fifter for speaific Latest refresh date- Your

‘Eﬁ Profit & Loss Statement

Laga

Business Pur pose company to show currency | 03-01-2026 15:00
et o1 110 | ShowPaLbyPerod
Show PEA by Period Show P&L by Company Enterprise Currency “ Actual ws, Last Year Actual vs. Budget = Quarter Month
company performance from
a P&L point of view by
. Amounts (in thousands) 2022 2023 2024 2025 Total
period
“ Revenue 309,237 EUR 340,093 EUR 313,024 EUR 313,025 EUR 1,275,379 EUR
Ta rget Role = Variable Costs -98,978 EUR -107,401 EUR -97,393 EUR -97,394 EUR -401,166 EUR
Man agement = Subcontractor Costs 289 EUR 319 EUR -297 EUR -297 EUR -1,202 EUR
Finance = Direct Project Costs -73,390 EUR 79,957 EUR 74,440 EUR _74,440 EUR -302,227 EUR
= Cost of Hours -25,299 EUR 27,125 EUR -22 656 EUR -22 657 EUR -97,738 EUR
Key KPI's = Gross Profit 119,210 EUR 131,264 EUR 118,599 EUR 118,600 EUR 487,673 EUR
Revenue = Fixed Costs -91,049 EUR -101,428 EUR -97,031 EUR -97,031 EUR -386,540 EUR
Gross Profit - Staff Salaries -56,583 EUR 63,298 EUR 61,528 EUR -61,528 EUR -242,936 EUR
EBITDA = Other employee costs 5,353 EUR 5,912 EUR -5,504 EUR 5,504 EUR -22,273 EUR
= Travel and Entertainment -20,369 EUR 22,494 EUR 20,942 EUR -20,942 EUR -84,747 EUR
Net Income _ B
= Marketing and Advertising -1,071 EUR -1,197 EUR -1, 116 EUR -1,116 EUR -4,500 EUR
= Professional Fees -1,007 EUR 1,127 EUR -1,050 EUR -1,050 EUR -4,235 EUR
ipags = Facilities 1,135 EUR 1,291 EUR -1,205 EUR -1,205 EUR -4,836 EUR
Capabilities | _
= Office supplies & IT costs -2.346 EUR -2,581 EUR 2412 EUR 2412 EUR -9,762 EUR
Show P&L in Base and = Company Car 3,184 EUR 3518 EUR 3275 EUR 3,275 EUR -13.251 EUR
Enterprise Currency
= EBITDA 119,210 EUR 131,264 EUR 118,599 EUR 118,600 EUR 487,673 EUR
Show P&L compared to
Last Year and Budget = Depreciation and taxes -967 EUR -1,068 EUR -994 EUR -994 EUR -4,023 EUR
Show P&L by \1=%1¢ = Depreciation 702 EUR -776 EUR 722 EUR 722 EUR -2,922 EUR
Quarter, or Month = Interests 113 EUR 125 EUR 117 EUR 117 EUR 472 EUR
x . = Tax 373 EUR 417 EUR -388 EUR -388 EUR -1,572 EUR
The P&L and KPI's will
need to be adjusted to your = Net Profit 118,243 EUR 130,196 EUR 117,605 EUR 117,605 EUR 483,650 EUR

account structure and the
way you summarize it




Profit & Loss Statement

By Period - Compared to Last Year

Latest refresh date:

4 . S "
Eﬁ Profit & Loss Statement e | 03.01-202 15:00

company to show casmency

Business Purpose

High level insight into
company performance from BTN srovres ovcomony Frterprise Cuneney At Actualvs. Budget vear qurer ([

a P&L point of view by

; Month Jlan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun
pe rl Od Amounts (in thousands) Last Year Actual %%-Change Last Year Actual %-Change Last Year Actual “-Change Last Year Actual %-Change Last Year Actual %-Change Last Year Actu
= Revenue 513,547 589,178 1556 665,971 T28.276 0% 407,387 458278 1296 443 101 488,762 109 416,617 468,729 13% 392,597 626,
Target Role
Man agement = Variable Costs -164,243 -188106  -15% -210,716 -230,448  -9% -130,579 -146,831  -12% -142,032 -155766  -10% -135,002 -149,545  -11% -128,506 -198,
F | nance - Subcontractor Costs 474 -553 -17% 617 -684 1% =370 -428 -16% A7 -458 12% -387 -439 -13% -368 -
Direct Project Costs -121431 135671 -14% 157,162 171,478 -985 485176 -107 310 -13% 104,337 114770 1096 -89 731 110,034 -11% -82 351 -147,
Cost of Hours -42 338 -45 883 -155% -52 8937 -58.287 -10% -35,032 -39.093 -12% -37 288 -40 539 -0 -35,383 -39.072 -10% -33,758 =50,
7
Key KPI's
= Gross Profit 200378 226,675 13% 259,450 280,228 8% 162,57% 178,003 0% 174251 188,659 8% 161,008 181,438 13% 149,720 240,
Revenue
G Foss PrOfIt = Fixed Costs -148.925 -174,397 -179% -195,805 -217,599 -11% -114,233 -133,444 -17%% -126,818 -144,336 -14% -120,517 -137.746 -14% -114,370 -187,
E B | T DA - Staff Salares -92.264 107,936 -17% -122,045 135633 1% -69,957 -82,.260 -18% -78,202 -59,252 -14% -74 333 -85,365 -15%; -10496  -11g,
Net Income Other employes costs 5798 -10250 -17% 11437 -12675 0 -11% -E,863 7932  -16% -7.550 5484 12% 7173 8138 13 6815 -10,
Travel and Entertainment -33482 -38 004 -17% -43 527 -48 238 11% -26,117 -30,187 -16% -28,729 -32,256 12% -27,293 -30 955 -13% -25929 -41,
Marketing and Advertising TR0 -2495 -42% 2287 -253 0 1% 21,373 1586 -16% -1,510 697 -12% 1435 1627 -13% 1,363 -2
mgm g Professional Fess -1,656 -1,929 -175% -2 153 -2720 -26% -1,292 -1,493 -16% -1,421 -1,597 S12% -1,350 1,531 -13% -1,282 -2,
Capabilities - _ | |
Facilities -1,865 2173 -17% -2 500 -2.687 -T% -1,495 -1,781 =199 -1,600 -2 247 A0 -1,521 21,724 -13% -1,445 -2,
Show P&L in Base and 5 Office supplies & IT costs -3,855 4492 7% 5,017 5555 -11% -3,027 3476 -15% 3,309 3718 -12% 3144 3565 -13% 2987 -4
. Company Car 5,245 -6,111 -16% -5,635 -7.556 -11% -4 110 4725 -15% -4 497 -5,055 -12% -4 2659 -4 544 -13% 4053 -6,
Enterprise Currency il = - - - - -
S h ow P& L com pared tO = EBITDA 200378 226,675 13% 259,450 280,228 8% 162,57% 178,003 9% 174.25%1 188,659 8% 161,098 181,438 13% 149,720 240,
Last Year and Budget
Sh oW P& |_ by Yea I’, = Depreciation and taxes -1,589 -1,851 -17% -2,065 -2,.289 -11% -1,239 -1,432 -16% -1.364 -1,532 -12% -1,29a -1,469 -133%6 -1,231 -1,
Quarter or Month = Depreciation -1,154 -1,345 -17% -1,500 -1,663 1% -900 -1,041 -16% -89 -1,113 -12% -0l -1,067 -13%5 -894 -1,
* % ' . - Interests 186 217 -16% 242 265 -11% 145 168 -16% 160 180 -12% 152 172 -13%5 144
The P&L and KPI's will - - ) _ o _ -
- Tax -621 -T24 -17% -807 -595 -11% -454 -5E0 -16% -233 -Log -12% -506 574 -13% -481 -

need to be adjusted to your

account structure and the = Met Profit 198,789 224,824 13% 257,385 277,030 B, 161,336 176,571 0o 172,887 187.127 8% 159,802 179,969 13% 148,480 238,
way you summarize it




Profit & Loss Statement

By Company

Latest refresh date: Yiour
| 09-01-2026 15-00

2022 m 2024 2025

Trifolium USA Inc

Eﬁ Profit & Loss Statement

Business Purpose

High level insight into
company performance from
a P&L point of view by

Show P&L by Period Show PEL by Company

Amounts (in thousands)

Trifolium Denmark ApS

“ Actual vs, Last Year Actual vs, Budget

Trifolium Germany GmbH Trifolium Ireland Lid Trifolium Polska z.0.0.

company -
“ Revenue 3,164,895 DKK 340,093 EUR 372,186 EUR 3,357,365 PLN 315,917 USD
Ta rget Role = Variable Costs -1,005,680 DKK -107,401 EUR -117,508 EUR -1,064,774 PLN -100,050 USD
Management = Subcontractor Costs -2.977 DKK 319 EUR ~350 EUR 3,138 PLM 296 USD
Finance = Direct Project Costs -T46,142 DKK ~79,957 EUR -§7,597 EUR 791,263 PLN 74,208 USD
= Cost of Hours -256,561 DKK -27,125 EUR -29,561 EUR -270,352 PLN -25,546 USD
Key KPI's = Gross Profit 1,216,064 DKK 131,264 EUR 143,408 EUR 1,290,723 PLN 122,079 USD
Revenue = Fixed Costs -943,150 DKK -101,428 EUR -111,270 EUR -1,001,868 PLN -93,788 USD
Gross Profit = Staff Salaries -557,.245 DKK -63,298 EUR 69,504 EUR 624,457 PLN -58,382 USD
EBITDA = Other employee costs -55,167 DKK 5912 EUR 6,475 EUR -58,505 PLM 5,457 USD
= Travel and Entertainment -208,909 DKK -22.494 EUR -24,644 EUR -222,605 PLN -20,676 USD
Net Income . B

= Marketing and Advertising 11,235 DKK. -1,197 EUR 1,311 EUR -11,903 PLN 1,116 USD
= Professional Fees 10,526 DKK 1,127 EUR 1233 EUR 11,154 PLN -1,050 USD
I = Facilities 12,064 DKK 1,291 EUR 1,411 EUR 12,771 PLN 1,208 USD

Capabilities |
= Office supplies & IT costs -24,179 DKK -2,591 EUR -2339 EUR -25,643 PLN -2,405 USD
Show P&L in Base and = Company Car -32.822 DKK 3518 EUR 3,849 EUR -34,800 PLN 3,264 USD

Enterprise Currency .
= EBITDA 1,216,064 DKK 131,264 EUR 143,408 EUR 1,290,723 PLN 122,079 USD
Show P&L compared to
Last Year and Budget = Depreciation and taxes -9,964 DKK -1,068 EUR -1,354 EUR -10,567 PLN -991 USD
“*The P&L and KPI's will = Depreciation -7,239 DKK. 776 EUR -850 EUR 7,677 PLN -720 USD
: = Interests 1,168 DKK 125 EUR 4F EUR 1,239 PLN 116 USD
need to be adjusted to your e - -
= Tax -3,894 DKK 417 EUR -457 EUR 4129 PLN .37 USD
account structure and the

way you summatrize it = Net Profit 1,206,100 DKK 130,196 EUR 142,054 EUR 1,280,156 PLN 121,088 USD




Profit & Loss Statement

By Company - Compared to Last Year

Latest refresh date-
| 09-01-2025 1500

Business Purpose ‘Eﬁ Profit & Loss Statement

High level insight into

Show PEL by Period Show PEL by Company Enternprise Currency Actual Actual vs, Last Year Actual vs, Budget m 2024 2025
company performance from
a P&L pOInt Of view by Trifolium Denmark ApS Trifolium Germany GmbH Trifolium Ireland Ltd Trifolium Polska z.0.0.
company Amounts (in thousands) Last Year Actual %-Change Last Year Actual  %-Change Last Year Actual  %-Change Last Year Actual %-Change
= Revenue 3,089,844 DKK 3,164,895 DKK = 2% 309,237 EUR 340,093 EUR  10% 309,242 EUR  372186EUR  20% 3,090,092 PLN 3,357,365PLN 9% 3
Target Role
Management = Variable Costs -989,728 DKK -1,005,680 DKK  -2% 98,978 EUR -107,401 EUR  -9% -98,991 EUR -117,508 EUR  -19% 989,736 PLN -1,064774PLN  -8% -«
= T Subcontractor Costs -2,589 DKK 2977 DKK -3% -289 EUR 319EUR -10% -290 EUR 350EUR -21% -2,359 PLN 3156 PN 9%
Direct Project Costs 733882 DKK  -TAG142DKK  -2% 73390EUR  -79957EUR  -9% 73390EUR  -57T59TEUR  -19% T33887PLN  -T91263PIN 3%
Cost of Hours 252956 DKK  -256561 DKK  -1% 25299ELR  -Z7125EUR  -T% 25311EUR  -29561EUR  -17% 252958 PN -270,352 PLN 7%
|
Key KPI's
= Gross Profit 1,189,413 DKK 1,216,064 DKK 2% 119,210 EUR 131,264 EUR  10% 119.215EUR  143.408EUR  20% 1,189,833 PLN 1,290,723 PLN 8% 1
Revenue
Gross Profit = Fixed Costs -910,703 DKK  -943,150 DKK = -4% 91,049 EUR -101,428EUR  -11% 91,035 EUR -111,27T0EUR  -22% 910,523 PLN -1,001,868 PLN  -10% -«
EBITDA Staff Salaries 565859 DKK  -587.245DKK  -4% 56583EUR  -63298EUR  -12% 56569EUR  -E9SOMEUR  -23% 565850 PLN  -B2448TPIN  -10%
Net | Other employee costs 53534 DKK  -55167DKK  -3% 5353EUR  -5912EUR  -10% 5353EUR  -BATBEUR  -21% 53534PLN  -58505PLN  -9%
et Income Travel and Entertainment 203691 DKK  -209809DKK  -3% 20369EUR  -22484EUR  -10% 20369EUR  -24644EUR  -21% 203691 PLN  -222605PIN  -9%
Marketing and Advertising 0709DKK  -11,235DKK  -5% AO71EUR  -1197EUR  -12% A07TEUR  -1311EUR  -22% A070SPLN  -11803PIN  -11%
o biliti Professional Fees 0075DKK  -10526DKK 4% A007EUR  -1127EUR -12% 1 007TEUR  -1233EUR  -22% 0075 PN -11,154PIN -11%
apablitties Facilities 1463DKK 12064 DKK  -5% 1,135EUR  -1291EUR  -14% A1,135EUR  -1411EUR  -24% A1348PIN  -127T1PIN -13%
- Office supplies & IT costs 23489DKK  -24179DKK  -3% 2346EUR -2591EUR  -10% 2346EUR  -2839EUR  -21% 23464 PN -25643PLM 9%
Show P&L in Base and pe ‘ > > : ‘
. Company Car 31884 DKK  -32822DKK  -3% 31B4EUR  -351BEUR  -10% 3184EUR  -3849EUR  -21% 31844PLIN  -J800PIN 9%
Enterprise Currency
Show P&L compared to = EBITDA 1,189,413 DKK 1,216,064 DKK 2% 119210 EUR 131,264 EUR  10% 119.215EUR  143,408EUR  20% 1,189,833 PLN 1,290723PLN 5% 1-
Last Year and Budget
“The P&L. and KP!I's will = Depreciation and taxes -9,670 DKK 9,964 DKK  -3% 967EUR  -1,06BEUR  -10% 96T EUR  -1,354EUR  -40% 9,670PLN  -10,567PLN 9%
. Depreciation -7,025 DKK 7239DKK  -3% ~702 EUR JTEEUR  -10% -702 EUR BS0EUR  -21% 7,025 PLN FETTPIN 9%
need to be adjusted to your _ _ _
Interests 1,133 DKK 1168 DKK  -3% 113 EUR 125EUR  -10% 113 EUR AGEUR 14 1,133 PLN 1239PIN 9%
account structure and the © Tax -3,778 DKK 3894 DKK  -3% -378 EUR MTEUR  -10% _378 EUR ASTEUR  -21% 3,778 PLN 4129PIN 9%
way you summatrize it
= MNet Profit 1,179,743 DKK 1,206,100 DKK 2% 118,243EUR 130,196 EUR  10% 118249 EUR 142054 EUR  20% 1,180,164 PLN 1,280,156 PLN 8% 1
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Balance Sheet

By Period

Business Purpose

High level insight into
Balance Sheet point of view
by period

Target Role

Management
Finance

Key KPI's

Total Assets
Total Liabilities
Equity

Capabilities

Show Balance Sheet in
Base and Enterprise
Currency
Show Balance Sheet
Movement and compared
to Last Year
Show Balance Sheet by
Year, Quarter, or Month
““The Balance Sheet and
KPI's will need to be
adjusted to your account
structure and the way you
summarize it

‘E?) Balance Sheet

Latest refresh date: Your
| 09-01-2026 15:00 Logo

m Actual vs. Last Year Movement Enterprise Currency Base Currency Quarter Manth
Amounts (in thousands) 2021 2022 2023 2024 2025
= Total Assets 841,005 EUR 1,688,689 EUR 2,600,273 EUR 3,484,019 EUR 4,368,005 EUR
7 Cash 81,960 EUR 187,335 EUR 275,003 EUR 361,221 EUR 447 128 EUR
7 Investments 11,361 EUR 22,347 EUR 36,350 EUR 49,060 EUR 60,966 EUR
7 Receivables 106,349 EUR 212,217 EUR 332,911 EUR 444 420 EUR 558,450 EUR
1 WIP 154,876 EUR 316,574 EUR 489,777 EUR 653,842 EUR 817,962 EUR
7 Prepayments 334 EUR -8,636 EUR -7,907 EUR -7,557 EUR -7,226 EUR
7 Fixed Assets 436,003 EUR 859,829 EUR 1,321,809 EUR 1,776,983 EUR 2,232,156 EUR
7 Leasehold Improvements 50,121 EUR 99,024 EUR 152,330 EUR 206,050 EUR 258,570 EUR
= Total Liabilities 841,005 EUR 1,688,690 EUR 2,600,274 EUR 3,484,020 EUR 4,368,006 EUR
£ Liabilities 128,055 EUR 260,360 EUR 396,115 EUR 528,907 EUR 661,732 EUR
7 Current Liabilities 94,640 EUR 194,344 EUR 294,561 EUR 392,339 EUR 490,150 EUR
7 Long Term Liabilities 33,415 EUR 66,017 EUR 101,554 EUR 136,568 EUR 171,582 EUR
= Equity 712,950 EUR 1,428,330 EUR 2,204,158 EUR 2,955,114 EUR 3,706,274 EUR
7 Qwners Equity 105,978 EUR 209,380 EUR 322,091 EUR 433,141 EUR 544,191 EUR
7 Result of the Year 606,972 EUR 1,218,950 EUR 1,882,068 EUR 2,521,973 EUR 3,162,083 EUR




Balance Sheet

By Period - Compared to Last Year

Business Purpose

High level insight into
Balance Sheet point of view
by period

Target Role

Management
Finance

Key KPI's

Total Assets
Total Liabilities
Equity

Capabilities

Show Balance Sheet in
Base and Enterprise
Currency
Show Balance Sheet
Movement and compared
to Last Year
Show Balance Sheet by
Year, Quarter, or Month
““The Balance Sheet and
KPI's will need to be
adjusted to your account
structure and the way you
summarize it

‘E?) Balance Sheet

Latest refresh date:
| 09-01-2026 15:00

Actual Movement Enterprise Currency Base Currency Quarter Manth

Year 2022 2023 2024 2025

Amounts (in thousands) Last Year Actual %-Change Last Year Actual %-Change Last Year Actual %-Change Last Year Actual %-Change

= Total Assets 841,005 EUR 1,688,689 EUR 101 % 1,688,689 EUR 2,600,273 EUR 54 % 2,600,273 EUR 3,484,019 EUR 34 % 3,484,019 EUR 4,368,005 EUR 25 %
Cash 81,960 EUR 187,335 EUR 129 % 187,335 EUR 275,003 EUR 47 % 275,003 EUR 361,221 EUR 31 % 361,221 EUR 447,128 EUR 24 %
Investments 11,361 EUR 22,347 EUR 97 % 22,347 EUR 36,350 EUR 63 % 36,350 EUR 49,060 EUR 5% 49,060 EUR 60,966 EUR 24 %
Receivables 106,349 EUR 212,217 EUR 100 % 212,217 EUR 332,911 EUR 57 % 332911 EUR 444,420 EUR 33% 444,420 EUR 558,450 EUR 26 %
WIp 154,876 EUR 316,574 EUR 104 % 316,574 EUR 489,777 EUR 55 % 489,777 EUR 653,842 EUR 3% 653,842 EUR 817,962 EUR 25%
Prepayments 334 EUR -8,636 EUR -2683 % -8,636 EUR -7,907 EUR -8% -7,907 EUR -7,557 EUR -4 % -71,557 EUR -7,226 EUR -4%
Fixed Assets 436,003 EUR 859,829 EUR 97 % 859,829 EUR 1,321,809 EUR 54 % 1,321,809 EUR 1,776,983 EUR 34 % 1,776,983 EUR 2,232,156 EUR 26 %
Leasehold Improvements 50,121 EUR 99,024 EUR 98 % 99,024 EUR 152,330 EUR 54 % 152,330 EUR 206,050 EUR 5% 206,050 EUR 258,570 EUR 25%

Total Liabilities 841,005 EUR 1,688,690 EUR 101 % 1,688,690 EUR 2,600,274 EUR 54 % 2,600,274 EUR 3,484,020 EUR 34 % 3,484,020 EUR 4,368,006 EUR 25 %

2 Liabilities 128,055 EUR 260,360 EUR 103 % 260,360 EUR 396,115 EUR 52 % 396,115 EUR 528,907 EUR 34 % 528,907 EUR 661,732 EUR 25 %
Current Liabilities 94,640 EUR 194,344 EUR 105 % 194,344 EUR 294,561 EUR 52 % 294561 EUR 392,239 EUR 3% 392,339 EUR 490,150 EUR 25%
Long Term Liabilities 33415 EUR 66,017 EUR 98 % 66,017 EUR 101,554 EUR 54 % 101,554 EUR 136,568 EUR 34 % 136,568 EUR 171,582 EUR 26 %

= Equity 712,950 EUR 1,428,330 EUR 100 % 1,428,330 EUR 2,204,158 EUR 54 % 2,204,158 EUR 2,955,114 EUR 34 % 2,955,114 EUR 3,706,274 EUR 25 %
Owners Equity 105,978 EUR 209,380 EUR 98 % 209,380 EUR 322,091 EUR 54 % 322,091 EUR 433,141 EUR 34 % 433,141 EUR 544,191 EUR 26 %
Result of the Year 606,972 EUR 1,218,950 EUR 101 % 1,218,950 EUR 1,882,068 EUR 54 % 1,882,068 EUR 2,521,973 EUR 34 % 2,521,973 EUR 3,162,083 EUR 25%




Balance Sheet

By Period - Movement

A e
Business Purpose EO Balance Sheet s

High level insight into
Balance Sheet point of view s saweucer (SN

by period
Year 2021 2022 2023 2024 2025
Amounts (in thousands) Movement Balance Movement Balance Movement Balance Movement Balance Movement Balance
Target Role
S Total Assets +3,731,368 A7 3,731,368 +3,765,247 A7 7,496,615 +3,062,843 A7 11,459,458 +3,886,514 A7 15,345,972 +3,888,290 A7 19,234,262
Management 4 Cash +364,035 A2 364,035 +464,918 A7 828,953 +380,488 A2 1,209,441 +379,417 A 1,588,858 +379,106 A 1,967,964
Finance 2 Investments +50,463 A2 50,463 +49,137 A2 99,600 +54,524 A2 154,124 +53,354 A7 207,479 +52,549 A7 260,028
Receivables +472,362 AP 472,362 +469,209 A2 941,571 +530,970 A2 1,472,541 +491,955 A2 1,964,497 +495,983 A2 2,460,479
Key KPI's 2 WIP +687,900 A 687,900 +720,184 A2 1,408,083 +751,924 A7 2,160,008 +718,108 A7 2,878,116 +718,193 A2 3,596,309
Prepayments +1,485 A2 1,485 -37,884 ™ -36,399 +1,649 A2 -34,750 +1,547 A2 -33,203 +1,527 M -31,677
Total Assets 2 Fixed Assets +1,932,502 A7 1,932,502 +1,882,475 A2 3,814,977 +2,011,222 A2 5,826,200 +2,009,112 A2 7,835,312 +2,009,112 A2 9,844,424
Total Liabilities 2 Leasehold Improvements +222,620 AP 222,620 +217,200 A2 439,829 +232,064 A2 671,893 +233,021 A2 904,914 +231,821 A 1,136,735
Equity S Total Liabilities +3,731,368 A7 3,731,368 +3,765,248 A7 7,496,615 +3,062,843 A7 11,459,458 +3,886,514 A7 15,345,973 +3,888,290 A7 19,234,262
Capabll_ltles B Liabilities +563,644 ~ 563,644 +591,045 A7 1,154,689 +592,565 A 1,747,253 +584,713 A 2,331,966 +584,794 A7 2,916,760
Current Liabilities +415229 A2 415,229 +446,237 AN 861,466 +437,854 AP 1,299,320 +430,164 A2 1,729,484 +430,245 AP 2,159,728
Show Balance Sheet in “ Long Term Liabilities +148,415 A2 148,415 +144,808 A 293,222 +154711 A2 447,934 +154,549 A 602,482 +154,549 A7 757,031
Base and Enterprise
Currency o Equity +3,167,724 A 3,167,724 +3,174,203 A 6,341,927 +3,370,278 A 9,712,205 +3,301,802 A 13,014,007 +3,303,496 A 16,317,502
Show Balance Sheet Owners Equity +470.714 A2 470,714 +450273 A2 929,986 +490,683 A2 1,420,670 +490,169 A2 1,910,838 +490,169 A2 2,401,007
Result of the Year +2,697,010 A7 2,697,010 +2714931 A2 5,411,941 +2,879,595 A2 8,291,535 +2,811,633 A2 11,103,168 +2,813,327 A2 13,916,496

Movement and compared
to Last Year
Show Balance Sheet by
Year, Quarter, or Month
““The Balance Sheet and
KPI's will need to be
adjusted to your account
structure and the way you
summarize it




Balance Sheet

By Period

Business Purpose

High level insight into
Balance Sheet point of view
by company

Target Role

Management
Finance

Key KPI's

Total Assets
Total Liabilities
Equity

Capabilities

Show Balance Sheet in
Base and Enterprise
Currency
Show Balance Sheet
Movement and compared
to Last Year
Show Balance Sheet by
company
““The Balance Sheet and
KPI's will need to be
adjusted to your account
structure and the way you
summarize it

‘E?) Balance Sheet

Latest refresh date: Your
| 09-01-2026 15:00 Logo

m Actual vs. Last Year Movement Enterprise Currency Base Currency Quarter Manth
Amounts (in thousands) 2021 2022 2023 2024 2025
= Total Assets 841,005 EUR 1,688,689 EUR 2,600,273 EUR 3,484,019 EUR 4,368,005 EUR
7 Cash 81,960 EUR 187,335 EUR 275,003 EUR 361,221 EUR 447 128 EUR
7 Investments 11,361 EUR 22,347 EUR 36,350 EUR 49,060 EUR 60,966 EUR
7 Receivables 106,349 EUR 212,217 EUR 332,911 EUR 444 420 EUR 558,450 EUR
1 WIP 154,876 EUR 316,574 EUR 489,777 EUR 653,842 EUR 817,962 EUR
7 Prepayments 334 EUR -8,636 EUR -7,907 EUR -7,557 EUR -7,226 EUR
7 Fixed Assets 436,003 EUR 859,829 EUR 1,321,809 EUR 1,776,983 EUR 2,232,156 EUR
7 Leasehold Improvements 50,121 EUR 99,024 EUR 152,330 EUR 206,050 EUR 258,570 EUR
= Total Liabilities 841,005 EUR 1,688,690 EUR 2,600,274 EUR 3,484,020 EUR 4,368,006 EUR
£ Liabilities 128,055 EUR 260,360 EUR 396,115 EUR 528,907 EUR 661,732 EUR
7 Current Liabilities 94,640 EUR 194,344 EUR 294,561 EUR 392,339 EUR 490,150 EUR
7 Long Term Liabilities 33,415 EUR 66,017 EUR 101,554 EUR 136,568 EUR 171,582 EUR
= Equity 712,950 EUR 1,428,330 EUR 2,204,158 EUR 2,955,114 EUR 3,706,274 EUR
7 Qwners Equity 105,978 EUR 209,380 EUR 322,091 EUR 433,141 EUR 544,191 EUR
7 Result of the Year 606,972 EUR 1,218,950 EUR 1,882,068 EUR 2,521,973 EUR 3,162,083 EUR
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Working Capital

Company Overview

. . Latest refresh date:
B Working Capital P

Business Purpose

Provide a corporate
overview of working capital € 17.60M € 17.42M € 13.64M € 31.09M -€ 9.44M -€ 9.44M

In terms Of ARv AP & \X/|P Accounts Receivable Receivable Total Unpaid Due On Account wip Accounts Payable Payable Total Unpaid Due
By company
Accounts Receivable by Company WIP by Company Accounts Payable by Company
Target Role .2m oM
2.9M e -2.0M
Management M 6 .
2.4M
. 2.2M 4.7M 4.6M -1.6M -1.6M
Finance = Jp— = M am
2 AM i 27M
. ! -1.1M
7 1M
Key KPI S . M
A R 0.3M
\X/| P oM oM ond
Trifolium  Trifolium UK Trifolium Trifolium Trifolium Trifolium Trifolium Trifolium Trifoliurn  Trifolium UK Trifolium Trifolium Trifolium Trifolium Trifolium Trifolium Trifolium Trifolium Trifolium Trifolium Trifiolium
A P reland Ltd Ltd Denmark Germany  Polska zoo. India US4 Inc Ireland Ltd Denmark Ltd Germany rdia USA Inc Polska z.ouo. Denmark UK Ltd India Polska zoo.  Germany USA Inc reland Ltd
Aps GrbH Privats ApS GrnbkH Private Aps Private GmibH
A |_|_ Ag e d Limited Limited Limnited
Receivables wip Payables
Capab I "I tles Company = Customer Balance Total Due 0-30 Days 31-60 Days 61-90 Days 91+ Days
+  Trifolium Denmark Ap 786, 754, A 24,
Show numbers at Trifolium Denmark ApS 2786776 2754487 2,754,487
consolidated level with = Trifolium Germany GmbH 2,367,118 2347423 2,347,423
dri lL into deta | I.S + Trfolium India Private Limited 2145407 2,086,633 2086633
+  Trifolium Ireland Ltd 3182038 3,163,525 125,840 194 810 2842 875
+ Trfolium Polska z.0.0. 2244 328 2,230,303 2230303
+ Trifolium UK Ltd 2832436 2910122 2910122
+ Trifolium USA Inc 1,946 658 1,932.140 1932140

17,604,761 17,424,634 194,810 17,103,984




Working Capital

By Company - Compared to Last Year

Latest refresh date:
| na-m-2026 15:00

18] Working Capital

Company View

Business Purpose

Provide a corporate
overview of working capital

. € 17.60M
in terms of AR, AP & WIP

€17.42M € 13.64M € 31.09M -€ 9.44M -€ 9.44M

Accounts Receivable Receivable Total Unpaid Due On Account WiIp Accounts Payable Payable Total Unpaid Due
Accounts Receivable Aging WIP Aging Accounts Payable Aging
Target Role _ _
g 17.6M T e 1AM 31.0M -1 sAu A A
Management 30m
Finance e
20
] 1004 ¥
Key KPI S 12.6M =
A R 10M
5M
A P 0.1M 0.2M 0.0Mm 0.1M
oM oM Obd
Al.l. Ag ed Balance Total Due 0-30 Days 31-60 Days 61-00 Days 91+ Days On Account Total WIP 0-30 Days 31-60 Days 61-90 Days= 91+ Days Balance Total Due 0-30 Day= 31-60 Day= 51-90 Days 91+ Days
Receivables WwIpP Payables
Capab I ll tles Project On Account Total WIP 0-30 Days 31-60 Days 61-90 Days 91+ Days
Show numbers at 100200003 | Gasunie Consulting Services Matrix 0 27,850 27,850
consolidated level with 100200005 | Aegon General Consulting 0 600 600
d r| “_ |n to d eta | I.S 100200006 | Gasunie Consulting Agreement 0 8900 8,960
100200008-017 | Business development 0 0
100200009 | Dairy nutritionals facility 16,360 16,360
100200010 | Pharma project A 450 450
100200011 | Engineenng project A 20,000
100200013 | Glanbia Dairy nutritionals project 6,000 6,000
10030000 | Amstel Champions League 48000 58,004 58,004
10030001 | Retail Banking 18,000 38439 38439

13.635.784

31,091,636

136,196

30,952,140
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Trend overview of Key Financial Numbers

E i 1 Vi Period View By C View by Tabl Latest refresh date: Your
o Key Flgures AnalySIS lew By | 09-01-2026 15:00 Logo

Business Purpose

LD'Q'...

High level insight into key
financials over time 2.3M 1.eM 68.8 % 908.9K 38.7 % 6.1M 1.7M 4.0x 2.2X 1.1x

Revenue Gross Profit Gross Margin % Net Profit Net Profit % Total Assets Total Liabilities Current Ratio Quick Ratio Cash Flow Ratio
Gross Profit Margin % by Period Current Ratio by Period
Ta rget Rote @Revenue @ Gross Profit @ Gross Profit Margin % @ Current Assets @ Current Liabilities @ Current Ratio @Geal = 1
Management B B o “0
0 0.2M [ 2
Finance s0% | M
e 2.0
0.M ™M
y - - = - - - - - - - - = - - - - - - - - - - - - - - - - - = - - Goal =1
Key KPI's
0.0M 5 | 0% oM 5 | 0.0
Jan Fel Mar Apr May Jun Ju Aug Sep Oct Nov Dec Jan Fel Mar Apr May Jun Ju Aug Sep Oct Nov Dec
Revenue
Gross Profit Profit Margin % by Period Quick Ratio by Period
N et PrOﬂt @Revenue @ Operating Profit @ Profit Margin % @ Quick Assets @ Current Liabilities @ Quick Ratio @Goal = 1,5

Current Ratio

Cash Flow Ratio 02m |
™M --------------------- - S e Goal = 1,5
20 %
I, 0.1M I I I 10
Capabilities
Jan Feb Mar Apr Jan Mar Apr May Jun Jul Aug Sep Oct Mov Dec

May Jun Jul Aug Sep Oct Nov Dec Feb
Show all key numbers
illustrated to the right and Net Profit % by Period Cash Flow Ratio by Period
\X/lth the ab||_|ty to Sel_ect @ Revenue @ Net Profit @ Net Profit % @ Operating Cash Flows YTD @ Avg. Total Debt @ Cash Flow Ratio @Goal = 1
which year and company - _ 0% -

-------------------------------------- R Y o - Goal = 1 10
to focus on b2 I g =
20 % 0.5M I )
0.1M I l 0.5
0.0M 0% 0.0M ‘ - - ' 0.0
Jan Feb Mar Apr

May Jun ul Aug Sep Oct Naov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec

ra
o




Key Figures Analysis

Trend overview of Key Financial Numbers

Business Purpose

High level insight into key

financials over time

Target Role

Management
Finance

Key KPI's

Revenue
Gross Profit
Net Profit
Current Ratio
Cash Flow Ratio

Capabilities

Show comparison on the
key numbers comparing
multiple companies

View By Company View by Table

View By Period

ﬁ) Key Figures Analysis

Latest refresh date: Your
| 09-01-2026 15-00 Logo

2021 2022 2023 2024

2.3M 1.e6M 68.8 % 908.9K 38.7 %

Revenue Gross Profit Gross Margin % Net Profit Net Profit %
Gross Profit Margin % by Company
@ Revenue @ Gross Profit @ Gross Profit Margin %
0.4M 68.9 % 68.9 % 68.9 % 68.4 % 68.8 % 68.9 % 68.9 %
50 %
- . . .
0.0M 0%
Trifolium USA Inc  Trifolium UK Ltd Trifolium Polska Trifolium Ireland Trfolium India  Trifolium Germany  Trifolium Denmark
Z.0.0. Ltd Private Limited GmbH Aps

Profit Margin % by Company

@Revenue @ Operating Profit @ Profit Margin %

0am €3 EI ED €5 3 B3 g3 -
- I I I I I N
0.0M 0%
Trifolium USA Inc  Trifolium UK Ltd Trifolium Polska Trifolium Ireland Trifolium India  Trifolium Germany  Trifolium Denmark
Z.0.0. Ltd Private Limited GmbH ApS
Net Profit % by Company

@ Revenue @ Net Profit @ Net Profit %

04M [ 37.6% [ 37.6% [ 382% [ 452% | e @

B 40 %
- I I I I -
0.0M 0%

Trifolium USA Inc  Trifolium UK Ltd Trifolium Polska Trifolium Ireland Trfolium India  Trifolium Germany  Trifolium Denmark
Z.0.0. Ltd Private Limited GmbH Aps

6.1M 1.7M 4.0x 2.2x 1.1x

Total Assets Total Liabilities Current Ratio Quick Ratio Cash Flow Ratio

Current Ratio by Company

@ Current Assets @ Current Liabilities @ Current Ratic @Geal = 1

0.4M
4.0x
0.2M 5 0x
Goal =1
0.0Mm 0.0x
Trifolium USA  Trfolium UK Ltd  Trifolium Polska  Trifolium Ireland  Trifolium India Trifolium Trifolium
Inc Z.0.0. Ltd Private Limited ~ Germany GmbH  Denmark ApS
Quick Ratio by Company
@ Quick Assets @Current Liabilities @ Quick Ratio @Goal = 1,5
0.2M
2.0x
01m
0.0M 0.0x
Trifolium USA  Trifolium UK Ltd ~ Trifolium Polska  Trifolium Ireland  Trifolium India Trifolium Trifolium
Inc Z.0.0. Ltd Private Limited ~ Germany GmbH  Denmark ApS

Cash Flow Ratio by Company

@ Operating Cash Flows YTD @ Avg. Total Debt @ Cash Flow Ratioc @Goal = 1

| 16x |
@ g, & = (1.0x | i
— ]
0IM - e T -——l—-- e — - == 1.0x
0.0M 0.0x

Trifolium USA  Trifolium UK Ltd  Trifolium Polska  Trifolium Ireland  Trifolium India Trifolium Trifolium
Inc 2.0.0. Ltd Private Limited  Germany GmbH  Denmark ApS
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Trend overview of Key Financial Numbers

4 . . . ) . Indrat merrennlEaiet
5 Key F|gures Ana'ySIS View By Company | 09-01-2026 15:00

o'aQ

Business Purpose

High level insight into key
financials over time 2.3M 1.6M 68.8 % 908.9K 387 % 6.1M 1.7M 4.0x 2.2x 1.1x

Revenue Gross Profit Gross Margin % Net Profit Net Profit % Total Assets Total Liabilities Current Ratio Quick Ratio Cash Flow Ratio
Company = Year = Month Revenue Gross Profit Gross Profit Margin % Operating Profit Profit Margin % Net Profit Net Profit % Total Assets Total Liabilities Total Equity Current Ratio Quick Ratio Cash Flow Ratio
Target Role
= Trifolium Denmark ApS 421,900 290,631 689 % 159,846 379 % 158,506 376% 1,097,770 303,735 794,036 3.8x 2.2x 1.1x
M an agem ent B 2025 421,900 290,631 689 % 159,846 379 % 158,506 376% 1,097,770 303,735 794,036 3.8x 2.2x 1.1x
Flﬂaﬂce January 32411 22,327 68.9 % 12,260 378 % 12,157 37.5% 895,442 247,755 647,687 3.8x 2.2% 0.1x
February 42,135 29,025 68.9 % 15,954 379 % 15,820 375 % 917,330 253,822 663,507 3.8x 2.2% 0.2x
] March 25,281 17,415 68.9 % 9,578 379 % 9,498 37.6 % 930,462 257,457 673,005 3.8x 2.2% 0.3x
Key KPI's
April 27,809 19,157 68.9 % 10,517 37.8% 10,428 37.5% 944,908 261,475 683,434 3.8x 2.2% 0.4x
Reven ue May 26,419 18,199 68.9 % 10,015 37.9% 9,931 376 % 958,632 265,267 693,365 3.8x 2.2% 0.5x
G ross Proflt June 25,099 17,289 68.9 % 9,497 37.8% 9,417 37.5% 971,671 268,889 702,782 3.8x 2.2% 0.5x
g Jul 35137 24,205 68.9 % 13,320 37.9% 13,209 37.6 % 989,924 273,933 715,991 3.8x 2.2% 0.6x
Net Profit /
. gt August 39,617 27,291 68.9 % 15,019 37.9% 14,893 37.6 % 1,010,503 279,620 730,884 3.8x 2.2% 0.7x
Total Assets & Liabilities
. September 46,381 31,950 68.9 % 17,583 379% 17,436 376 % 1,034,597 286,278 748,319 3.8x 2.2% 0.8x
Current Ratio
. October 35,134 24,202 68.9 % 13,319 379% 13,207 376 % 1,052,848 291,321 761,527 3.8x 2.2% 0.9x
Cas h FI.O\X/ Ratlo MNovember 38,264 26,359 68.9 % 14,506 379% 14,384 376 % 1,072,725 296,814 775,911 3.8x 2.2% 1.0x
December 48,213 33,212 68.9 % 18,278 379 % 18,124 376 % 1,087,770 303,735 794,036 3.8x 2.2% 1.1%
& Trifolium Germany GmbH 313,025 215,631 68.9 % 118,600 379 % 117,605 37.6 % 830,504 229,689 600,816 3.8x 2.2x 1.0x
Capab 1 |_| tles & Trifolium India Private Limited 311,949 214,630 68.8 % 142,026 455 % 140,964 452% 838,106 205,682 705,602 5.2x 2.9x 1.6x
Sh I_[ k b & Trifolium Ireland Ltd 366,950 251,082 68.4 % 141,404 38.5% 140,250 38.2 % 907,503 249,585 657,923 3.9x 2.2x 1.2x
W/ numamoer
. O a . ey U € S 5 Trifolium Polska z.0.0. 320,727 220,985 68.9 % 121,616 379 % 120,598 37.6% 815,550 225,514 590,037 3.8x 2.2x 1.1x
I “’u St rated N a ta ble \X/Ith 5 Trifolium UK Ltd 340,245 234,382 68.9 % 128,913 379 % 127,832 37.6% 901,475 249,350 652,124 3.8x 2.2x 1.0x
expansion per company to & Trifolium USA Inc 274,582 189,150 68.9 % 104,023 37.9% 103,151 37.6% 716,677 197,400 519,272 3.9x 2.2x 1.1x

see development month
by month for a selected
year

2,349,378 1,616,489 916,426 38.7 % 6,107,585 1,660,955 4,519,810
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