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(=) Utilization

70.6 %

Billable %

Compared to Last Year | -1.1% ~ 71.7 %

Utilization % Split by Activity Group

Productive 16.059 (7.2%

Company — Department

Trifolium Denmark ApS
Trifolium Germany GmbH
Trifolium India Private Limited
Trifolium Ireland Lid
Trifolium Polska z.0.0.

Trifolium UK Ltd

Trifolium USA Inc

January

60.9 %
62.8 %
60.6 %
60.7 %
60.9 %
60.9 %

E0.5 %

&

Latest refresh date:
| 17-12-2025 1028 ogo

0, 0, 0
77.9 % 13.9 % 8.2 %
Productive % Internal % Absence %
Compared to Last Year | 0.3% » 77.6 % Compared to Last Year | -1.2% ~ 152 % Compared to Last Year | 0.9% » 7.2 %
Utilization % for ALL Companies by Month Utilization % Split by Company
@Biliable % @ Productive Non-Billable % @ Billable % @ Productive Non-Billable % @ Internal % @Absence %
%)
100 %
Tifolium Germany G | 7%
Abssnce Trifeli and e m
17.928 (8.2%) m
5“& I I I =
55,101 (T0.6%) 0%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 0% 20% 40% 60% a0% 100%
February March April May June July August September October November December Total
78.2% 754 % 75.5% T4.8% T45 % 57.2% 67.8 % 705 % 76.1% T12% 51.9% T0.1%
81.2% T8.9% Ta.5 % 78.6 % 78.3 % 847 % T2.2% T40% 80.4 % 81.2 % 54.9 % 73.9%
78.2 % 754 % 755 % T4.8% T45% 572 % 66.2 % 70.5% 76.1 % 772 % 519 % 69.9 %
78.2% T6.2 % 75.6 % 75.8% T4E6 % 589 % 67.8 % 708 % 76.1% T12% 51.9% T0.5%
18.2% T34 % 735 % T4.8 % 7453 % 572% 66.2 % T05% 76.1% T12% 51.9% 69.9 %
78.2 % 754 % 755 % T4.8% T45% 572 % 66.2 % 70.5% 76.1 % 772 % 519 % 69.9 %
78.2% 754 % 75.5% T4.8% T45 % 57.2% 66.2 % T1.2% 76.1% TT2% 51.9% 70.0 %

We have made our Best Practice
Reporting package available -
based on Power Bl and Maconomy

Fully Embedded within Teams or
available via web-browser

Reports are configured on a
Maconomy Power Launch
dimension and solution setup -
and will need minor or some
adjustments based on your
specific configuration of
Maconomy

Designed by experienced
Maconomy consultants and

former CFO & COOQO using
Maconomy



Power Bl In Teams

Embedded analytics within your favorite all-day ©Q Single Sign-On ®  Role-based Reporting @ Web-browser

(SSO) Access
tool
< Q. Search (Ctrl+E) !9 Vol g — O
Activiy Utilization  Data updated 1/7/26 ~ £ C O Close
g All  Department Managers  Project Managers  Account Managers  Finance  Management
Chat
& O File ¥ ® Share ¥ I« Export ¥ 88 Explore fe L Setalert bnm~ o~ G & w o

Calendar -
\ o = Latest refresh date:
Vv (=) Department Utilization Department: Year: | 7:12.2025 o

& ) LALE
calke Voli Power Bl Dashboard
Package 76.4 % 82.2 % 9.4 % 8.4 %
Q Billable % Productive % Internal % Absence %
OneDrive )
‘.i Copilot .
Compared to Last Year | -7.1% ~ 83.5 % Compared to Last Year | -4.5% ~ 86.7 % Compared to Last Year | 2.3% 7~ 7.1 % Compared to Last Year | 2.2% 7~ 6.2 %
Power BI Your Department Utilization S -
P Employee Billable %  Productive  Internal % Absence %  Billable Productive Non- Internal  Absence Utilization % for ALL Employees in Department
E'i . Non-Billable %% Time Billable Time Time Time @Eillable % @ Productive Non-Billable %
& Utilization ~ ~ Aaron Peirsol 100.0 % 5370
Manago ancie Lzonzrd ||
¢ Ada Hegerberg 70.7 % 1.0% 9.4% 8.9% 1,522.0 236.0 202.0 192.0 e
Uti|izati0r‘| 5 Adam Peaty 70,1 % 12.9 % 939 779% 510.0 a4 68.0 560 Lars Frélander _
1L © Alexandra Wenk 831 % 97 % 7.7 % 1,728.0 192.0 160.0 Larsen Jensen _
e . Annie Leonard 244 55 22.0 % 44,05 060 510.0 A80.0 920.0 200.0 Michael Rock _
Utilization - Department ... e
Annika Winsnes 80.0% 89 % 11.1% 1,728.0 192.0 2400 sz secjkovki [
¢ Art Rivers 76.0 % 1M1.1% 5.4% 75% 567.0 830 40.0 56.0 Rikke Matler recersen [N
Apps Your Project Paortfolio a2 * Ben Barnes 831 % 9.2 % 7% 1,728.0 192.0 1600 0% 20% 40% 60 % 0% 100 %
Ben Hur 831 % 9.2% 7.7 % 1,728.0 1920 160.0
Proiect Parfarmance y Cailan Smith T16% 132% 9.6% 56% 5100 94.0 68.0 40.0 Utilization % for Department



PEOPLE:

Utilization Dashboards



Utilization Dashboard

Multiple Companies - compared

Business Purpose

Provides an overview of
utilization by month by
company - and with
comparison on the
individual companies

Target Role
Management

Key KPI's

Billable Utilization
Productive Utilization

Capabilities

Drill to department level
Ability to switch between
years

@38 Utilization

Latest refrech date:
| 17-12-2025 1028

ver: (RN EES NS

70.6%

Billable %

Compared to Last Year | -1.1%  71.7%

Utilization 3 Split by Activity Group

Productive 15,059 (7.3%) -
Internal 30,650 [13.9%

ADzence

219,738

Total Time

Company =+ Department January
Trifolium Denmark ApS 60.9%
Trifolivm Germany GmbH 62.8%
Trifolium India Private Limited 60.8%
Trifolivm Ireland Lid 60.7%
Trifolium Polska zouo. 60.9%
Trifolium UK Lid 60.9%
Trifolium USA Inc 60.8%

17 928 [8.2%

Billable 155,107 (70U6%)

77.9%

Productive %
Compared to Last Year | 0.3% » 77.6%

Utilization 3 for ALL Companies by Month

@ Eillable 5% @ Froductive Mon-Billable 3

100%

0%
lam Feb Mar Apr May Jun Jul Aug Sep Oct
February March April May
TE.2% TEA% 75.5% T4.E%
212% TE9% T8.5% Ta.6%
T8.2% TEA% T5.5% T4.5%
T82% T6.2% 75.6% T5E%
T8.2% T54% 7550 T4.8%
T82% 7h.4% 75.5% T48%
T32% 7ha% 75.5% T4.8%

June

TAL%
TE3%
TA5%
T4.6%
TA5%
T4.5%

T45%

13.9%

nternal %

8.2%

Absence %

Compared to Last Year | -1.2% % 15.2% Compared to Last Year | 0.9% 7~ 7.2%

Utilization 3 Split by Company

@ Eillable 5 @ Productive Mon-Billable 52 nternzl 5 @ Abzence

Trifolium Germany GmbH 7% |
Teiflivm Ireland Ltd | 7E% |
Trifaum Denmark ApS | B2% |
Trifafumn LISA Ine | BA% |
Trifabum Polska z.o.o0 | ma% |
Trifolium LK Ltd m
Trifalim India Private Limied | ma% |
o 20 an B0 a 10
July August September October Movember December Taotal
E7.2% 67.8% 70.5% Ta.1% T7.2% 51.0% T0.1%:
B4.T% T22% T4.0% B0.4% 81.2% E4.0% 73.9%
E7.2% 66.2% 70.5% T6.1% T7.2% 51.0% 69.9%
ER.9% 67 8% TO.8% TA1% Tr.2% E1.9% T0.5%
E7T.2% 66.2% 70.5% TE.1% T7.2% 51.0% 69.9%
ET.2% 66.2% T0.5% TA1% Tr.2% E1.9% 69.9%
ET.2% 66.2% T12% TA1% T7.2% E1.9% TO.0%




Utilization Dashboard

Company level to Department

Business Purpose

Provides an overview of
utilization by month by
department at company
level and with comparison
on the individual
departments

Target Role

Management

Key KPI's

Billable Utilization
Productive Utilization

Capabilities

Ability to switch between
different years and see
numbers compared to

last year
Ability to drill on Teams
to the individual people

@38 Utilization

Company View

Latest refresh date:
| 17-12-2025 1028

Vear:

W1
Laga

70.6%

Billable %
Comipared to Last Year | -1.1% ~ 71.7%

Utilization % Split by Activity Group

Productive 16,068 (7.3%
raranEE 3% internal 30,650 (13.9%)

Abzence
17,928 (B.2%)

219,738

Total Time

Billable 155,101 (70.6%]

Department — Employese January
= Comstruction 60.5%
- Emgimeering 67.0%
- Emviromniental T0.5%
= Finamce

= General Managemsant 25.1%
- Sales & Marketing A7.0%

77.9%

Productive %

Compared to Last Year | 0.3% » 77.6%

Utilization % for ALL Departments by Month

@ Eillable 3% @ Productive Mon-Billable %
100%
%
lan Feb Mar Apr May Jun  Jul Aug
February March April May
B4.5% 80.8% 74.4% 59.8%
B4 2% 81.0% 82.3% 24.5%
00,05 29.1% 00.0% 91.3%
100.0%
43.8% 43.8% 43 5% 43.8%
64.1% 64.0% 64.0% 53.7%

Sep Oct Mow Dec

13.9%

nternal %

8.2%

Absence %

Compared to Last Year | -1.2% * 15.2% Compared to Last Year | 0.99 » 7.2%

Utilization % 5plit by Department

@ 2illable 3% @ Productive Mon-Billable % nternal % o Absence %

Finance
Enwironmenta
Engineering
Construction
Sales & Marketing

General Man Sgement

June Julby August September October Movember December Total
T8.8% T43% T2.8% T24% 33.0% 85.5% E2T% 75.0%
81.9% E0.8% TE.4% T4.4% 335% 24.9% E4.3% 76.4%
8B.6% 60.7% T0.8% 38.1% 90.9% o0.9% 66.7% 82.2%

B3.3%
43.8% 43.8% 43.8% 43.8% 43.8% 43.3% 31.8% 41.2%
621% 47.9% 54.8% 61.8% 61.1% 63.4% 443% E8.3%




Utilization Dashboard

Department level

Business Purpose

Provides an overview of
utilization by month for the
department and focus on
the individual Team
members performance

Target Role

Department Managers

Key KPI's

Billable Utilization
Productive Utilization

Capabilities

Expansion on the individual
team members to see
projects behind the
numbers
Comparison on individual
team members in graphical
overview

}“ Utilization for Engineering

Yo

Latest refresh date:

| 17-12-2025 1028

76.4% 82.2%

Billable % Productive %

Compared to Last Year | -7.1%  83.5% Compared to Last Year | -4.5% ~ 86.7%

Department = Employee — Billable % Productive Internal % Absence 3% Billable Productive Mon- Internal  Absence

Period Hon-Billable % Time Billable Time Time Time

= Engineering Th.4% 5.8% 9.4% B.4% 69,150.0 52480 B,500.0 T.608.0
= Aazron Pairsol 100.0% E3rD
= &da Hegerberg T 11.0% 9.4% Bo% 1,522.0 2360 2020 192.0
= Adam Peaty T01% 12.0% 9.3% T.T% 5100 g4.0 Ga.0 S6.0
= Alexandra Wenk 231% 9.2% T.T% 1,723.0 1820 160.0
= Annie Leonard 24.4% 22.0% 44.0% LEt 5100 460.0 2200 200.0
= Annika Winsnas 20.0% 2.8% 11.1% 1,723.0 1920 240.0
= Art Rivers TE.0% 11.1% 5.4% T.5% E6T.0 83.0 40.0 560
= Ben Zarnes 331% 9.2% T.T% 1,723.0 1920 160.0
= Ben Hur 231% 9.2% T.T% 1,728.0 1920 160.0
= Cailan Smith T1.6% 13.2% 9.8% BB 5100 94.0 6.0 400
= Catherine lameson TO1% 12.8% 9.3% T.T% 5100 94.0 6.0 B6.0
= Cecilie Johannesszn 100.0% E3rD
= Chriz Christenzen g% 11.0% 9.1% B.o% 1,522.0 2360 1960 182.0
= Claire Danes 331% 9.2% T.T% 1,723.0 1920 160.0
=l Elise Wolff 231% 9.2% T.T% 1,728.0 1920 160.0
= Emiliz My=nget Levbarg 231% 9.2% T.T% 1,728.0 1920 160.0
=l Framcesca Halsall 100.0% E3T.0
= Franzizka van Almsick T1.6% 13.2% 9.8% BB 5100 94.0 6.0 400
= Freya Anderzon T1.6% 13.2% 9.6% LB 5100 g4.0 6.0 40.0
=l Frits Spijker 331% 9.2% T.T% 1,723.0 1920 160.0
= Hanna Bjarnazen 8005 3.89% 11.1% 1,728.0 1520 2400

BA% 69,1500 5.248.0 8.500.0 7.608.0

9.4% 8.4%

Internal % Absence %

Compared to Last Year | 2.3% »~ 7.1% Compared to Last Year | 2.2% » 6.2%

Litilization % for ALL Employees in Department

@ EBillzblz % @ Productive Mon-Billable %

Aaran Peirsa
Cedlie lohannessen
Francesca Halsa
Helezn Franke
lelge Meeuw

Jonas Persson

Sofia Liscas

Alexandra Wenk

Hen Barnes

Liilization % for Department by Period

@ Eillzblz % @ Productive Mon-Billable %

1009

e

Aanuary February Barch Apr May June July August  Septemmber  October  Movember December
1

2023
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Capacity Overview

Company level

Latest refresh date: Vour
| 30-m-2026 17:32 Lag

Resource Management Socking Utizaton

Business Purpose

Based on resource planning
data in People Planner it
provides insight into
capacity, vs booking month 8,000

by month at company level .\'\_.
el LT

Target Role
= l l . .

Allocated Resources by Activity Group vs. Capacity - Shown in Hours

@EBillable @ Productive Mon-Billable @ Intemal @ Absence @ Pipeling ——Capacity

January February March April May June July August September October Movember December
Bookings by type
Avai la b I.e Ca paC|ty View Table by Company View Table by Department View Table by Employee Position
Company = Department Januar Februar Marts April Maj Juni Juli August September Olktober November December Total
= Trifolium Denmark ApS 107.87 % 100.37 % 113.82 % 131.65 % 17.24% 118.76 % 95.48 %
= Trifolium Germany GmbH 114.56 % 121.82 % 122.07 % 130.52 % 13431 % 205.51% 137.92 % 108.44 % 106.73 %
Capabllltles = Trifolium India Private Limited 171.77 % 162.48 % 165.58 % 164.74 % 189.36 % 146.00 % 155.35 % 124.57 % 104.58 % 102.76 % 104.81 % 103.93 % 134.21 %
. . Finance 67.36 % 71.61% 31.36% 30,66 % 67.53 % 4922 % 8.01% 774% 7.39% 741% 774% 8.11% 29.50 %
Insight into overruns or _ I . s U - . . - R s I
: Risk Management 185.08 % 17410 % 182.83 % 18179 % 204.89 % 158.46 % 17411 % 139.60 % 117.00 % 114,90 % 117.30 % 116.23 % 147.60 %
available resources = Trifolium Ireland Ltd 63.73 % 76.46 % 78.62 % 55.87 % 43.49 % 4221% 43.56 % 42.80 % 59.90 %
= Trifolium Polska z o.0. 77.87 % 62.68 % 72.07 % 67.69 % 55.14 % 33.55 % 40.91% 4017 % 3830 % 36.06 % 34.20 % 51.86 %
Select a line in table and = Trifolium UK Ltd 66.85 % 66.97 % 53.68 % 50.24 % 55.78 % 4830 % 31.90 % 31.99 % 3130 % 29.81% 30.82 % 29.01 % 43.18 %
g raph u pdates = Trifolium USA Inc 7120 % 78.85 % 70.54 % 70.97 % 65.36 % 60.03 % 53.02 % 4529% 4034 % 35.71% 34.72 % 3237 % 51.53 %

95.21 % 89.88 % 97.63 % 10238 % 102.66 % 87.20 % 71.69 % 62.59 % J9.87 % 61.00 % 38.59 %




Capacity Overview

Department level

Resource Management : o

Business Purpose

Based on resource planning
data in People Planner it
provides insight into
capacity, vs booking month 8000

by month at department ‘\///\ .\'\"
level - - -
- e
T ———

Allocated Resources by Activity Group vs. Capacity - Shown in Hours

@ Billable Productive Mon-Billable @ Intemal @ Absence @Fipeline —d—Capacity

6,000

Target Role

Department Managers

2,000
7
Key KPI's ' - - - -
. January ebruary March April May June July August September October MNowember December
Bookings by type
Aval la b I-e Ca paCIty View Table by Company View Table by Department View Table by Employee Position
Department —+ Position Januar Februar Marts April Maj Juni Juli August September Oktober November December Total
Engineering 114,56 % 121.82 % 122.07 % 13052 % 13431 % 205513 137.92 % 108.44 % 106.73 %
Finance 62.00 % 7138 % 46,73 % 47,74 % 57.94 % 57.52 % 7283 % 2212 % 1093 % 1335 % 0.80 % 11.61% 33.45%
Ca pab| lities - General Management 77.87 % 62.68 % 72.07 % 67.60 % 55.14 % 33.55% 4091% 4017 % 38.30 % 36.06 % 3420 % 51.86 %
. . IT Consulting 107.81 % 100.59 % 11450 % 13436 % 11718 % 11214 % 97.26 %
Insight into overruns or .

. Management Consulting 71.20 % 78.85% 70.54 % 70.97 % 65.36 % 60.03 % 53.02 % 4529 % 4034 % 35.71% 3472 % 3237% 51.53 %
available resources Mergers & Acquisition 63.73 % 76.46 % 78.62 % 55.87 % 4349 % 4221% 43.56 % 42.80 % 59.90 %
Risk Management 185.08 % 174.10 % 182.83 % 181.79 % 204.80 % 158.46 % 17411 % 130.60 % 117.00 % 11490 % 117.30 % 116.23 % 147.60 %
Select a line in table and © Sales & Marketing 67.72 % 68.57 % 54,80 % 60.51 % 5744 % 50.10 % 33.02% 33.15% 3238 % 30,90 % 3103 % 2095 % 4437 %

graph updates

102.38 % 71.69 % 59.87 % 38.59 %




Capacity Overview

By Employee Position

- e
Resource Management Booking Utization e

Business Purpose

Based on resource planning
data in People Planner it
provides insight into
capacity, vs booking month 8000

by month - grouped by ‘\/\ ’\\—'
employee profile - - -
- e B
P ——— L

Allocated Resources by Activity Group vs. Capacity - Shown in Hours

@Billable Productive Mon-Billable @ Internal @ Absence @ Pipeline ——Capacity

6,000

Target Role

Management &
Department Managers

2,000
’
Key KPI's C
s January February March April May June July August September October Movember December
Bookings by employee type
Aval la b I'e CapaCIty View Table by Company View Table by Department View Table by Employee Position
Position = Employee Januar Februar Marts April Maj Juni Juli August September Oktober November December Total
< Account Director 66.82 % £9.55 % 52.84% 64.29 % 59.02 % 56.05 % 3584 % 36.97 % 38.36% 36.16 % 31.62 % 29.09 % 45.90 %
+ Account Manager 131.05 % 146.85 % 252.45 % 281.26 % 184,19 % 608.85 % 18.81 % 19.51 % 15.00 3% 1517 % 13.59 % 14.69 %% 100.68 %
Ca pabl lItIeS + Art Director 56.54 % 58.21 % 55.70% 4451 % 58.93 % 52.88% 17.18% 42,65 % 40,68 % 38.38% 31.22% 22.06 % 43.02 %
0 0 < Consultant T8.78 % 66.57 % 70.68 % T0.64 % 052.99 3% 49,57 % 50.80 % 50.20 %% 4597 % 62.74 %
Insight into overruns or
. + Controller 101.87 % 7444 % 68.19 % 137.00 % 4097 % 1947 % 24.36% 17.62 % 2048 % 49.74 %
available resources _
< Finance &A/P 76.40 % 9.60 % 72.31% 43,02 % 2273 %
. . < Finance Director 4396 % 24.34 % 24.56 % 24.06 % 1333 % 30% 202 % 3.10% 310 % 2.92 % 310% 351% 12.48 %
SeleCt a ll ne in tab[e and < Partner 105.64 % 62.34 % 36.25% 53.86 % 4774 % 4642 % 48.31% 4853 % 66.00 %
graph updates 5 Project Manager 164.28 % 169.88 % 156.04 % 162,52 % 17231% 158.80 % 144.56 % 13447 % 12242 % 119.04 % 12411% 11803 % 139.97 %
<1 Researcher 60.30 % T1.13% 67.28 % 68.81 % 48.19% 4738 % T1.30% 32.79 % 25.52 % 22.99 % 26.83% 2045 % 40.04 %

95.21 % 100.98 3% 97.63 % 10238 % 102.66 5% 87.20 % 71.69 3% 62.59 3% 59.87 % 58.59 %




Capacity Overview

Capacity GAP

& Resource Management : g

Business Purpose

Based on resource planning
data in Peop[e Planner it Allocated Resources by Activity Group vs. Capacity - Shown in Amount of Full Time Employees
pro\/ides |ns|ght into @¢Billable @ Productive Non-Billable Hours @ Internal @ Absence @ Pipeline —@—Capacity
capacity, vs booking month -
by employee profile

o > — & > & & & & > -

BOO kl ngs by type ’ January February March April M ay June August September October Movemnber December
Available Capacity

Target Role -

Management &
Department Managers

View Table by Company View Table by Department View Table By Employee Position
Januar Februar Marts April Maj Juni

Position = Employee Allocated Capacity Capacity Allocated Capacity  Capacity Allocated Capacity Capacity Allocated Capacity Capacity Allocated Capacity Capacity Allocated Capacity Caf
Needed Needed Needed Needed Needed Ne
Capabl lities < Account Director 835 12.49 4114 @ 260 12,50 381 @ 6.62 12.53 so1 @ 8.01 12.46 445 @ 7.35 12.46 10 @ 7.03 12.54 55
|ﬂSIg ht into capauty Gap 5 Account Manager 3.03 3.00 093 P 40 3.00 141 @ 7.57 3.00 457 @ 844 3.00 s4 @ 5.53 3.00 253 @ 18.27 3.00 -15..
compa red to em ployee = Art Director 113 200 087 @ 118 2,00 oaz @ 1.11 200 oss @ 0.89 200 1m @ 118 2,00 0g2 @ 1.06 200 0.9
or ofile - Consultant 11.53 14,64 R | 11.92 1446 254 @ 9,62 14.44 133 @ 1027 14,53 26 @ 1248 1446 197 @ 12.57 14.46 1.8
% Controller 1.78 2.00 022 @ 2,04 2.00 04 @ 1.49 2.00 051 @ 1.61 2.00 039 @ 1.36 2.00 064 @ 1.74 2.00 0.2
. . = Finance A/P 076 1.00 024 @ 0.80 1.00 020 @ 010 1.00 050 @ 1.00 100 @ 0.73 1.00 027 @ 043 1.00 0.5

Select a line in table and . )
h dat = Finance A/R 0.1 0.00 011 @ 0.12 0.00 012 0.00 000 @ 0.03 0.00 003 @ 0.03 0.00 003 @ 0.0 0.00 -0
grapnh updates ~ Finance Director 0.36 0.82 046 @ 0.20 0.81 061 @ 0.20 0.83 062 @ 0.18 0.74 057 @ 0.11 0.80 oo @ 0.03 0.82 07

137.92 144.86 146.01 144.59 129.87 144.49 140.19 143.60 146.92 143.50 147.35 143.54




PROJECTS

Project Portfolio Dashboard



Project Portfolio Overview

Company Level

- B Latest refresh date: Your
Business Purpose % Project Performance - |mmsiem A

Provides an overview of
project performance at 223 67,291,081 47,412,786 29.54 % -1,782,263 28.45 %

Corporate [evel- W|th Projects Revenue Recognized Cost Registered Margin % ‘Write Up / Down Cost Overrun %
expansion from company to
' Com Performance Benchmark i i
customer to project level pany PP ( fevvagn ) [ feewwaeon | | ProfectMargin %
@ FRevanue B Cost
103200004 | General Consulting Template
16.2M
103200005 | General Consulting Template
Target ROle SM 103200006 | Subscription imeoice through proj
10330022 | Handelsbanken Finans A8
Management a.om a.7M . N
T 0430022 | Handelshanken Finans Kuf
- - L T4M 10230022 | Lego Disney
— 100200003 | Gasunie Consulting Services Mat
Key KPI !s A 100200010 | Pharma praject A
100200009 | Dairy nutritionals facility
H oM 10030016 | Heineken - Managemnt Consulting
PrOJeCt Revenue Trifolum Irefand Trifolivm UK Ltd Trifolum Denmark  Trifolivm Germany  Trifoliom USA Inc Trifalium Inde Trifolium Pokska
PrOJeCt Margin Led ApS GmbH Private Limitad z.o0 0 % G % 100 %
H O,
Margin %
\x/l P Howver over each project or right dick to dnill through to project specific details
Company = Customer =+ Project Active Projects Revenue Rec. Cost Reg. Margin Margin % WIF Up / Dowmn Invoiced Cost Owverrun %
Write offs
= Trifoliurm Denmark ApS 29 9,730,907 7,850,338 1,880,569 19 % 4,708 2385 411,290 9124909 363 %
= Trifolium Germany GmbH 30 8,649,460 L.A28,03z2 2821428 33 % 4,136,670 -773.456 7,725,331 11.25%
= Trifolium India Private Limited 29 7.550.027 6,152,170 1.3597.848 19 % 3705272 213,545 6.902.523 14317 %
Ca pabllltles = Trifolium lreland Ltd 45 16,202 A67 10,304, 829 L.Ag9T.637 36 % 6,566,267 -760.782 13,250,509 1087 %
) = Trifolium Polska zZo.o. 32 TA1T7.572 L.G26,052 1,790,610 24 % 3500411 53,344 6,776,507 2.10 %
Com pa rson by com pa ny = Trifoliwe LK Ltd 24 9,884,300 6,501,052 3,383,248 34 % 4615517 -536.010 9,003,251 2368 %
on project performaﬂce 2 Trifalium USA Inc 20 7,846,348 5,140,402 2,606,046 24 % 3670215 420,195 5,808,303 10.77 %

Follow top / worst
performing projects by
Margin %

67291081 AT 412,786 19878295 9 31.091.626 1782 263 58.620.614




Project Portfolio Overview

Department Level

Business Purpose

Provides an overview of
project performance at
department level with

expansion from company to
customer to project level

Target Role

Management

Key KPI's

Project Revenue
Project Margin
Margin %
WIP
Write offs

Capabilities

Comparison by
department on project
performance
Follow development in
project performance over
time - by year - by month

E% Project Performance

34,761,201

Revenue Recognized

Department Performance Benchmark

Rew ws_ Cost
@Fevenue @ Cost
14.9M
M
10M
5.5M A,
SM "l . A
oM -
Engineering Environmenital Default Construction

Hover over each project or right cick to drill through to project specific details

Department = Customer — Project Revenue Rec.
- Finamce 5,600

= Emvirommental 546507

= Engineering 14,943 362

= Comstruction 3,764,003

= Sales & Marketing 2,740,109

= zeneral Management 2,379,525

= Default 5462942

34,761,201

Company View

26,435,969

Year: Select all

Cost Registered Margin %%
[ Rev vs. Margin ] [ Raw. vs. Write OFff ] Margm h? Month
25M
22M
T 1.9M
1k
2Im 2.4M
Sales & Marketing General lance
Management January February Masch
Cost Reg. Margin Margin %
4] 5,600 100 %
3,303,932 2,161,088 A0 %
D0.206.242 5,647,620 38 %
2.451.636 1,312,458 3L %
1,961,554 TTE515 28 %
2185831 103,604 5%
T.236,684 -1,773,742 -32 %

26,435,969

8325233

23.95 %

1.8M

0.6M

-0.1M

Wip

560000
5,183.000.56
G.,674.954 09

135,200.20

4386,713.20
111281222
1.011,393.05

14,664,873.82

Latest refresh date: Your
| 09-01-2026 15:00

-1,877,320

Write Up/Down

[R]7 01M
September Oictober embies December

Up / Down

0

0

0

0

0

0
-1.877.320

-1,B77.220



Project Portfolio Overview

Project Manager Level - Financial Performance

Latest refresh date: Your

Eg Project Portfolio Overview - Sean Williams ———

Business Purpose

Project Portfolio overview in
terms of financial project 23 932,114 535,722 42.53 % 469,835 -46,773 -308,141 -13.14 %

performance Projects Revenue Recognized Cost Registered Margin % WiIP Write Up / Down Overrun Cost Owverrun Cost %
Project Margin % Profitability by Project Type
@ F=venua @ Cost @ Margin
Ta rget ROl.e 100200010 | Fharma project A .
10030008 | Heinelen - General consulting
Project Managers 100310010 | ABM Arvrs - Management supperd
50030009 | Wal-Mart L
100200013 | Glanbia Dairy nutritionals project
10030002 | KPMG Brand Central 0.4ba
10030015 | A=gon - Management Canzulting
Key KPI'S 1003001 2-001 | KPMG - Main delivery
. 10030003 | Gas Consulting o
Project Revenue R -
PrOJeCt Margln 0% 0% 0% B0 % o Time & Materia Fised Price
Margin %
\X/| P Performance Budget v=. Actuals
\X/I’Ite OffS Howver over each praject or right ciick to drill through to project spacific datails
Project Mo. Project Type Customer . Revenue Rec. Cost Reg. Margin Margin % WIF Write OFf Invoiced
10030009 Heimeken - Gensral consulting Time & Matsrial Heinsken M. 185,760 04 360 91,400 37830 178,935
. 10030015 Aegon - Management Consulting Time & Material As=gon MW 180,600 83030 82570 79500 122,331
Ca pabllltles 50030008 Wal-Mart Time & Material  Wal-Mart 137,504 72752 64,752 78715 57.730
0 o 10030010 ABN Amro - Management support Time & Material ABM Amro Holding MV 105,420 54,140 51,280 o0.820 17,666
Overview of project : : -
i 10030002 KPMG Brand Central Time 8 Matsrial EPMG International 64,610 34,550 30,060 12,980 60,028
performance for ag Iven 10030000 Amstel Champions League Fueed Price Heinsken M. 58.004 42580 15414 E8.004 -33.440 52,080
prOJeCt manager Wlth drl |.l. 10030003 Gas Consulting Time 8 Matsrial Gasunie MY 43840 25200 18,740 L0200 47,003
through to project details 10030001 Retail Banking Fixed Price ABM Amiro Holding NV 38439 31,100 7.339 19 % 38,430 -20,420 21,720
10030012-001  KPMG - Main delivery Fieed Price EPMG International 28,090 16,010 12,080 28,000 -1,120 154,380

532114 535,722 396,392 465 835 -65.239 1.087 638




Project Portfolio Overview

Project Manager Level - Project Progress

Latest refresh date-
| 09-01-2026 15-00

Business Purpose E% Project Portfolio Overview - Sean Williams

Project Portfolio Overview
with focus on the hours and 23
costs on the projects the

932,114 535,722 42.53 % 469,835 -46,773 -308,141 -13.14 %

Projects Revenue Recognized Cost Registered Margin % WP Write Up / Down Overrun Cost Overmun Cost %
Project Manager manages
Project Margin % Profitability by Project Type
@ Fzvenuz @ Cost @ Margin
100200010 | Pharma praject &
. .88
Targ et ROle 10030009 | Heineken - General consulting
10030010 | ABM Amimo - Management support
Project Managers S0030008 | Wal Mt 06M
100200011 | Glanbia Daiy nutritionals project
10030002 | KPMG Brand Central 0454
10030015 | Aegon - Management Consulting
10030071 2-001 | KPMG - Main delivery
Key KPI’ o
ey s 10030003 | Gas Consulting
10030012-002 | KPME - Additional support -
Budget, Actual and EAC 0w
il 20 40 60 Time & Materia Fined Price
hours
Budget, Actual and EAC N Budget ve, Actuals
COStS Howver over each project or right ciick to drill throwgh to project specific details
Project Mo. Project Type Customer Baseline Howurs  Actuwal Hours  EAC Hours  Owerrun Hours  Owerrun Hours % Baseline Cost  Actual Cost Working Budget Cost  Owerrun Cost  Owerrun Cost %
E0030009 Wal-Mart Time & Material  Wal-Mart 1.240.0 Qo0 1.302.0 -62.0 -4.8 % 113,514 72,752 118731 -5.237 -44 %
10030022 hiele G 7000 Innovation Fixed Price Migle 1.080.0 58.0 1,155.0 75.0 -6.5 % 124,100 5,920 143,660 -19,560 3I6%
Capabllltles 10030015 A=gon - Mamagement Consulting Time & Material Asgon MW 23280 11710 24460 -118.0 -4.8 9% 289,080 98,030 267,150 21,94 22
. . 10030014 ABM Amro - Implementation Time & Material ABM Amro Holding MY 250 300 250 -3.0 -10.7 % 2,040 11,150 2450 -410 6.7 %
Financial and hourly
f 10030013 KPMG - Additional Consulting Time & Material KPMG Internaticonal 350 A0.0 1800 -145.0 -806 % 6,450 5,100 18,780 2,330 65.7 %
errormance
. p . 10030012-002  KPMG - Additional support Time & Material KPMG Intermational 315.0 T0.0 3320 7.0 -5.1% 40,200 T.740 42,310 2,110 -50%
Drl l'l' th roug h to prO.JeCt_ 10030012-001  KPMG - Main delivery Fixed Price KPMG Intermational 11050 1700 1.164.0 -50.0 1% 130,600 16,010 137460 -6,860 -5.0%
SpeleIC details 10020012 Consulting services Time & Material KPMG International z0 120.0 280 08,5 20,000 18,000 -2.000 1 9%
10030011 Asgon - Change management Fixed Price Asgon MY 1.080.0 1630 1,135.0 -55.0 4.3 % 168,800 13,680 177.330 8,530 -48%

535,722




Project Portfolio Overview

Project Details

Latest refresh date: Your
| 09-01-2026 15:00 Loge

@ Project: 10030009 | Heineken - General consulting

Business Purpose

Detailed project insights
with project performance 6
per task and employee Employees

-8.52 %

Overrun Cost %

185,760

Revenue Recognized

94,360 49.20 %

Cost Registered Margin % WP

37,880 0

Write Up / Down

-12,054

Overrun Cost

Employee Status Project Overrun (Hours) by Task

@ Fevenue @WIE @Write Up/Down

=

@ Easeline Cost @ Working Budget Cost @ Cost

Target Role
|

120 - Consulting services

Project Managers

100 - Project Management

Key KPI's

Revenue
Costs

100
S0
. - . o

1,000

Hzle=n Franke Art Rivers Marcus Mumford Sean William: Kemmy Ph Martin White 200 400
Margin
Margin % task
argin . per tas Performance by Task & Employes Budget vs. Actuals by Task
an d em p Loyee Task Baseline Hours Actual Hours EALC Hours Owverrun Hours Owerrun Houwrs % Baseline Cost Cost Working Budget Cost Owermun Cost Owerrun Cost %
100 - Project Managsment 20000 2440 2100 -10.0 -4.8 % 18,000 23,040 19,620 -1,620 83%
110 - Customer Meetings 4000 250 1000 -G0.0 -60.0 % 3,600 7420 8346 -4, 746 6.9 %
C b. l.t. 120 - Consulting services 1.000.0 T83.0 1,050 -50.0 -4.8 % 20,000 63,840 84,798 -4, 793 57 %
apa I I Ies E00 - Software 10,000 10,000
A - i - i T ToN - =
DetaIlS per task / B30 - Travel airfare- taxi sto. 15,000 15,750 750 48%
o EAD - Hotel 1,800 1,800 -0 -A8%
employee on a given
ES0 - Meals 1,000 1,050 -E0 -48%

project




CUSTOMERS:

Customer 360 Overview



Customer 360 Overview

Corporate customer performance overview

= Latest refresh date: Yiour
Business Purpose y Customer 360 Overview ; | nnaa S
Provides insight into the
‘f:.UStor.”ers SIEMSTIENEE ¢ 3,989,565 1,737,760 43.56 % 1,830,769 2,459 433 2,477,583
InanC|a|' Stat.us across the Revenue Recognized Margin Margin % WIP Accounts Receivable Unpaid Total Due
usiness
Revenue & Margin WIP Accounts Receivable
@ FRevenue @ Margin o
Target Role
Management
Key KPI's o
Revenue o
M a rg i n o Jan Felk T ES Apr blay Jun Jul Aug Sep Ot Mov Dl
M arg i n % 0as o On #ccount Total WIP 31-60 Days o Balance Total Dse 61-90 Days 51+ Days
WIP
Accounts Recelvabl.e View Table by Company View Table by Customer
Total_ Due Enmpan:.r Mo. Company Revenue Rec, Cost Reg. Margin Margin % Write Up/Down WIF Imwoiced Outstanding
100 Trifodiurn Ireland Ltd 3.824.540 2246305 1,578,235 o 1822620 2,323,563 2,299,363
1M Trifoliurm UK Ltd 1,729 1,100 630 o 1,738
T 102 Trifoliurn Denmark ApS 134 1,100 241 12 % o 13241
Capabllltles 103 Trifolium Polzka z.0.0. 158,190 1,100 158,000 00 % 0 2313 180,070 160070
Provides an overview of 104 Trifolium India Private Limited 1,156 1.100 56 5% 0 1.156
hO\X/ the CUStomerS are 105 Trifoliurn Germamy GmbH 1.600 1,100 500 1] 1,600
2.251.805 1737760 L 1.830.763 2 483 633 2459433

performing financially with
drill to the individual
projects for the selected
customer




Customer 360 Overview

Per Customer View

» Customer 360 Overview - Martin Whyte Year: p——

Business Purpose

Provides insight into the

clustor.ners performance & 3,968,640 1,722,335 43.40 % 1,822,620 2,443, 463 2,461,613
financial status across the

Revenue Recognized Margin Margin % WIP Accounts Receivable Unpaid Total Due
business for a specific role
Revenue & Margin WIP Accounts Receivable
@ Revenue @ Margin s

Target Role

Account Managers

DM
1.084
Key KPI's o
0.5M
Revenue
oM
Jan Feln Mar Apr May Jun Jul Aug Sen Ot Moy .
2025 s

™

Margin
o J ‘T - R ————— |:|r_1
Margln % On Account Total WP 31-60 Days Balance Total Dee 61-490 Days 51+ Days
- Howver over each customer or right cick to drill through to customer spedfic details
Accounts Receivable - . |
Customer Mo. Customer Revenue Rec. Cast Reg. Margin Margin % Write Up/Down WIP Inwaiced Qutstanding
Total Due -
100001 Heimeken MW 425,040 270,960 154,080 0 425,040
100002 ABM Amro Holding MY 1,349,880 801,100 548,780 0 1,349,880 24200 24,200
100003 KPMG International 1,223,090 644,780 578310 0 a 1,386,104 1,280,054
Ca pabl lltles 100004 Gazunie MY 048,270 517.250 431.020 0 25,340 1,057.350 1.057.359
. . 110001 Glanbia Ingredients Ireland Ltd 22,360 12,215 10,145 0 22,360
Provides an overview of pp—— o 2.461.612

how the customers are
performing financially with
drill to the individual
projects for the selected
customer




Customer 360 Overview

Per Customer View

@ Customer: 100002 | ABN Amro Holding NV oupippit

Business Purpose

| 09-01-2026 15:00 Lage

Insight to the individual

customer and the projects 24,560 11,920 48.53 % 24,560 24,200 24,200 -48,322 -14.82 %
they deliver

Revenue Recognized Margin Margin % WP Accounts Receivable Unpaid Total Due Owerrun Cost Overrun Cost %

Project Status Project Overrun (Hours)

Target ROle @Revenue @WI> @Write Up/Down @ 2azaline Cost @ Working Budget Cost @ Cost
Account Managers

|
. LB
UK
100200011
O DO3000
Revenue
: 30014 -
Margin i
) )
Marg I n /0 - 10030010 0 200 400 B0 B0 1,000
Accounts Receivable Project Performance Budget vs. Actuals by Project
TOtal‘ Due Project Baseline Hours Actual Hours EALC Hours Owerrun Hours Owerrun Hours % Baseline Cost Cost Waorking Budget Cost Owerrun Cost Owerrun Cost %
Overruns
100200011 | Engineering project & 3540 354.0 100.0 % 30,737 30737
10020001 | Retail Banking 6300 7520 -122.0 -16.2 % 64 550 71486 -6,636 -0 %
10020010 | ABM Amro - Management support 9300 1400 1,029.0 -49.0 -48 % 210,300 12,640 221,340 -10,540 -5 9
agugn 10030014 | ABM Amro - Implementation 250 280 -3.0 -10.7 % 2,040 2450 -410 17 %
Capabilities

326,012

Full transparency of project
performance for a selected
customer




FINANCE:

Income Statement



Profit & Loss Statement

By Period

Latest refresh date: Your
| 09-01-2025 1500 Loge

4 I base currency, fiffer for spediic

‘Eﬁ Profit & Loss Statement

Business Purpose

compeany o show asrency

High level insight into

Show PEL by Period Show P&L by Company Enterprise Currency “ Actual vs, Last Year Actual vs. Budget = Month
company performance from _
a P&L point of view by
: Amounts (in thousands) 2022 2023 2024 2025 Total
d
erio
P = Revenue 309,237 EUR 340,093 EUR 313,024 EUR 313,025 EUR 1,275,379 EUR
Ta rget Role = Variable Costs -98,978 EUR 107,401 EUR -97,393 EUR -97,394 EUR -401,166 EUR
Management - Subcontractor Costs 289 EUR -319 EUR -297 EUR -297 EUR -1,202 EUR
Finance - Direct Project Costs -73,390 EUR 79,957 EUR 74,440 EUR 74,440 EUR -302,227 EUR
- Cost of Hours -25.299 EUR _27,125 EUR 22,656 EUR _22,657 EUR -97,738 EUR
Key KPI's = Gross Profit 119,210 EUR 131,264 EUR 118,599 EUR 118,600 EUR 487,673 EUR
Revenue = Fixed Costs -91,049 EUR 101,428 EUR -97,031 EUR -97.031 EUR -386,540 EUR
Gross Profit - Staff Salaries 56,583 EUR 63,298 EUR 61,528 EUR 61,528 EUR -242,936 EUR
EBITDA - QOther employee costs 5,353 EUR 5912 EUR -5,504 EUR 5,504 EUR -22,273 EUR
Nt - Travel and Entertainment -20,368 EUR 22,494 EUR -20,942 EUR _20,942 EUR -84,747 EUR
- Marketing and Advertising 1,071 EUR 1,197 EUR 1,116 EUR 21,116 EUR -4,500 EUR
- Professional Fees -1,007 EUR 1127 EUR -1,050 EUR 11,050 EUR -4,235 EUR
A - Faciities 1,135 EUR 1,291 EUR -1,205 EUR 11,205 EUR -4,836 EUR
Capabilities
P - Office supplies & T costs -2.346 EUR 2591 EUR 2412 EUR 2,412 EUR -9,762 EUR
. 'Drr‘pan:'r r I =3, 'l ] - r
Show P&L in Base and C Ca 3184 EUR 3518 EUR 3,275 EUR 3275 EUR 13,251 EUR
Enterprise Currency
= r -
Show P&L compared to = EBITDA 119,210 EUR 131,264 EUR 118,599 EUR 118,600 EUR 487,673 EUR
Last Year and Budget = Depreciation and taxes -967 EUR -1,068 EUR -994 EUR -994 EUR -4,023 EUR
Show P&L by Year, - Depreciation 702 EUR 776 EUR 722 EUR 722 EUR -2,922 EUR
Quarter. or Month - Interests 113 EUR 125 EUR 117 EUR 117 EUR 472 EUR
o ) : © Tax _378 EUR 417 EUR -388 EUR -388 EUR -1,572 EUR
The P&L and KPI's will
need to be adjusted to your = Met Profit 118,243 EUR 130,196 EUR 117,605 EUR 117,605 EUR 483,650 EUR

account structure and the
way you summatrize it




Profit & Loss Statement

By Period - Compared to Last Year

Latest refresh date:

‘ - IF = - i
Eﬁ Profit & Loss Statement el ik | 03.01-2026 15:00

company to show casmency

Show P&A_ by Period Show P& by Company Enterprise Currency Actual Actual vs. Last Year Actual vs. Budget Year Quarter m

Business Purpose

High level insight into
company performance from
a P&L point of view by

i Month Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun
perIOd Amounts (in thousands) Last Year Actual %-Change Last Year Actual S%%-Change Last Year Actual 9%-Change Last Year Actwal %-Change Last Year Actual %-Change Last Year Actu
= Revenue 513,547 589,178  15% 665971 728276 9% 407,387 458278  12% 443101 488762  10% 416,617 468729  13% 392,597 626,
Target Role
Management = Variable Costs -164,243 -188,106  -15% -210,716 -230,448 9% -130,579 -146,831  -12% -142,032 -155,766  -10% -135,002 -149545 -11% -128,506 -198,
Finance 5 Subcontractor Costs 474 553 7% 617 B84 -11% 370 4728 -18% AQ7 458 -12% -387 439 13% -368 -
Direct Project Costs 121431 -138671  -14% 157,162 171478 -9% 95176 -107310  -13% 104337 -114770 -10% 99231 110034  -11% 94381 147,
Cost of Hours 42338 48883  -15% 52937 -58287  -10% 35032 -39093  -12% 37288 40538 9% 35383 -39072  -10% 33758 -50,
]
Key KPI's
= Gross Profit 200378 226,675  13% 259,450 280,228 &% 162,575 178003 9% 174,251 188,659 &% 161,098 181,438  13% 149,720 240,
Revenue
Gross Profit = Fixed Costs -148,925 -174,397 -17% -195,805 -217,599 -11% 114,233 -133.444  -17% -126,818 -144.336  -14% -120517 -137.746  -14% -114,370 -187,
EBITDA 5 Staff Salaries 82264 107836  -17% 122045 135833 -11% 69,957 82260  -1E% 78202 -89.252  -14% 74333 85365 -15% 70496 116,
Net Income Other employee costs 8798 -10250  -17% 11437 12675 1% 6863 7932 -16% 7550  -B484  -12% 7173 8135 -13% 6815 -10
Travel and Entertainment 33482 39008 -17% 43527 48238 1% 26117 -30187  -18% 25729 32286 -10% 27293 -30855  -13% 25929 41,
Marketing and Advertising 1760 2498 -42% 2287 2535  -11% 1373 1586  -16% 1510 -1697  -12% 1435 4627 -13% 1363 -2
T Professional Fees 1,656 -1829 -17% 2153 2720  -26% 1,292 1493 -16% 1421 1597 -12% 1,350 <1531 -13% 1282 -2
Capabilities = _ | |
Fadilities 1865 2173 7% 2500 2887 7% 1485 1781 -19% 4800 2247 -AD% 1521 4724 13% 1445 2
Show P&L in Base and 9 Office supplies & IT costs 3855 4492 7% 5017 555 -11% 3027 3476 -15% 3309 3718 -12% 3144 3565 -13% 2987 4
. Company Car 5245  E111  -16% 5838 7556 1% 4110 4728 -15% 4497 5055  -12% 4269 4844 13% A053 B
Enterprise Currency ) el - : = - &
Show P&L Compared to = EBITDA 200378 226,675  13% 259,450 280,228 &% 162,575 178003 9% 174,251 188,659 &% 161,098 181,438  13% 149,720 240,
Last Year and Budget
Show P&L by Year, = Depreciation and taxes 1589 -1,851  -17% 2065 2289 -11% 1239 1432 -16% 1364 1532 -12% 1296  -1469  -13% 4231
Quarter. or Month 5 Depreciation 1154 1,345 17% 1,500 -1663  -11% 00 1041 -16% 991 1113 -12% e 1067 -13% 894 -1,
. ' . ° Interests 186 217 -16% 242 268 -11% 145 168 -16% 160 180 -12% 152 172 -13% 144
The P&L and KPI's will - ¢ ¢ ! ; ! ”
5 Tax 621 724 AT% _807 595 -11% 484 560 -18% 533 599 -12% -506 574 -13% 451 -

need to be adjusted to your

account structure and the = Met Profit 198,789 224,824  13% 257385 277939 8% 161,336 176571 9% 172,887 187127 8% 159,802 179,969  13% 148,489 238,
way you summatrize it




Profit & Loss Statement

By Company

Latest refresh date: Yiour
| 09-01-2026 15-00

2022 m 2024 2025

Eﬁ Profit & Loss Statement

Business Purpose

High level insight into
company performance from
a P&L point of view by

Show P&L by Period Show PEL by Company Enterprise Currency “ Actual vs, Last Year Actual vs, Budget

) d Amounts (in thowsands) Trifolium Denmark Ap5S Trifolivm Germany GmbH Trifolium Ireland Ltd Trifolium Polska z.0.0. Trifolium USA Inc
erio

P Z Revenue 3,164,895 DKK 340,093 EUR 372,186 EUR 3,357,365 PLN 315,917 USD
Target Role = Variable Costs -1,005,680 DKK -107,401 EUR -117,508 EUR 1,064,774 PLN -100,050 USD
Man agement = Subcontractor Costs -2,977 DKK 319 EUR -350 EUR -3,155 PLN -296 USD
Finance = Direct Project Costs 746,142 DKK -79,957 EUR -87,597 EUR 791,263 PLN 74,208 USD
= Cost of Hours -256,561 DKK 27,125 EUR -29561 EUR -270,352 PLN -25,546 UsD
Key KPI's = Gross Profit 1,216,064 DKK 131,264 EUR 143,408 EUR 1,290,723 PLN 122,079 USD
Revenue 2 Fixed Costs -943,150 DKK -101,428 EUR -111,270 EUR -1,001,868 PLM -93,788 UsSD
Gross Profit = Staff Salaries -557,245 DKK -63,298 EUR 69,504 EUR 524,457 PLN 58,382 UsD
EBITDA = Other employee costs -55,167 DKK 5912 EUR -EATE EUR _38,505 PLM 5,457 USD
Net | = Travel and Entertainment -209,909 DKK _33 454 EUR -24 £44 EUR -222 605 PLN -20,876 USD
et income = Marketing and Advertising 11,235 DKK -1,197 EUR 1,311 EUR -11,903 PLM -1,116 USD
- Professional Fees 10,526 DKK -1,127 EUR 41,233 EUR 11,154 PLN -1,050 USD
A = Facilities 12,064 DKK -1,291 EUR 1,411 EUR 12,771 PLN 1,208 USD

Capabilities
P = Dffice supplies & IT costs -24,179 DKK .2,591 EUR -2,839 EUR -25,643 PLN -2.405 USD
Show P&L in Base and = Company Car 32822 DKK 3518 EUR -3,849 EUR -34 500 PLM -3,264 USD

Enterprise Currency .
= EBITDA 1,216,064 DKK 131,264 EUR 143,408 EUR 1,290,723 PLN 122,079 USD
Show P&L compared to
Last Year and Budget S Depreciation and taxes -9,964 DKK -1,068 EUR -1,354 EUR -10,567 PLN -991 USD
“*The P&L and KPl's will © Depreciation 7,239 DKK 776 EUR -850 EUR 7,677 PLN 720 USD
need to be adjusted to your - Interests 1,168 DKK 125 EUR 46 EUR 1,239 PLN 116 USD
5 Tax -3,894 DKK 417 EUR 457 EUR 4129 PLN -387 USD
account structure and the : :

way you summarize it = Net Profit 1,206,100 DKK 130,196 EUR 142,054 EUR 1,280,156 PLN 121,088 USD




Profit & Loss Statement

By Company - Compared to Last Year

Latest refresh date-
| 09-01-2026 15:00

Business Purpose ‘Eﬁ Profit & Loss Statement

High level insight into

Actual ws. Last Year

Show PEL by Company Enterprise Currency Actual

Show P&L by Period Actual vs, Budget

company performance from
a P&L point of view by

] Trifolium Denmark ApS Trifolium Germany GmbH Trifolium Ireland Ltd Trifolium Polska z.0.0.
pe“Od Amounts (in thousands) Last Year Actual %-Change Last Year Actual %e-Change Last Year Actual #-Change Last Year Actual #%-Change
= Revenue 3,089,844 DKK 3.164.895DKK = 7% 309,237EUR 340,093 EUR  10% 309,242 EUR  372,186EUR  20% 3,090,092 PLN 3.357.365PLN 9% 3
Target Role

Man agement = Variable Costs -989,728 DKK -1,005,680 DKK  -2% 98978 EUR -107.401 EUR 9% -98,991 EUR -117.508EUR  -19% -989,736 PLN -1,064774PLN  -8% -t

Finance Subcontractor Costs -2,889 DKK 2977 DEK -3% -289 EUR 319EUR  -10% -290 EUR S350EUR -21% -2,889 PLN 3158PIN 9%

Direct Project Costs 733882 DKK 746142 DKK  -2% 73390EUR  -79S5TEUR 9% 73390EUR  -BTS97EUR  -19% 733887TPIN  -791263PIN  -8%

Cost of Hours 352956 DKK  -256561 DKK 1% 25298EUR  -27125EUR  -T% 25311EUR -29361EUR 17% 252958 PLN  -270,352 PLM 7%

7
Key KPI's
= Gross Profit 1,189,413 DKK 1,216,064 DKK = 2% 119,210 EUR 131,264 EUR  10% 119215EUR 143, 408EUR  20% 1,189,833 PLN 1,290,723 PLN &% 1
Revenue

Gross Profit = Fixed Costs -910,703 DKK  -943,150 DKK = -4% -91,049 EUR -101,428 EUR  -11% -91,035 EUR -111,2T0EUR  -22% -910,523 PLN -1,001,868 PLN  -10% -t

EBITDA Staff Salaries 565,559 DKK  -587,245 DKK 4% 56583EUR  -63298EUR  -12% 56569 EUR  -69504EUR  -23% 565,852 PLN -62445T PN -10%

Net | Other employee costs 53534 DKK -5516TDKK 3% 5353EUR -5912EUR -10% 5333EUR  -G4TBEUR  21% -53,534 PLN 58505 PLN 0%

el income Travel and Entertainment 203691 DKK  -209809 DKK = -3% 20369 EUR  -22494FUR  -10% 20369 EUR  -24644EUR  -21% 203,691 PLN  -222605PLN  -9%

Marketing and Advertising 10709DKK  -11.235DKK  -5% A071EUR  -119TEUR  -12% A071EUR -1311EUR  -22% 10,709 PLN 11803PIN 1%

C biliti Professional Fees 100750KK  -10526DKK 4% 1007TEUR  -112TEUR  -12% -1,007EUR  -1233EUR  -22% 10,075 PLN A1,154PIN 1%

apabiuties Facilities 11463DKK  -12064DKX  -5% 1135EUR -1291EUR  -14% ,135EUR  -1411EUR  -24% 11,348 PLN A27T1PIN -13%

: Office supplies & IT costs 23489 DKK  -24179DKX  -3% 23M6EUR  -2591EUR  -10% 2346EUR  -2839EUR  -21% -23.464 PLN 5E43PIN 9%

Show P&L in Base and e : = = - o

. Company Car 31884DKK  -32822 DK -3% 31B84EUR -3518EUR -10% 3184EUR -3849EUR 21% -31,844 PLN 34800PLN 9%

Enterprise Currency
Show P&L com Pa red to = EBITDA 1,189,413 DKK 1,216,064 DKK = 7% 119,210EUR 131,264 EUR  10% 119,215 EUR  143408EUR  20% 1,189,833 PLN 1,290,723 PLN &% 1
Last Year and Budget

“*The P&L. and KPI's will = Depreciation and taxes -9,670 DKK 9964 DKK  -3% -967EUR  -1,068 EUR  -10% 96TEUR  -1354EUR  -40% -9,670PLN  -10567PLN  -9%

: Depreciation -7,025 DKK 7239DKK -3% _702 EUR JTGEUR  -10% 702 EUR J§50EUR -21% 7,025 PLN TETTPIN  -9%

need to be adjusted to your ’ i )

5 Interests 1,133 DKK 1168 DK -3% 113 EUR 125EUR  -10% 113 EUR ABEUR  141% 1,133 PLN 1239PIN 9%

account structure and the 5 Ta _3.778 DKK 3804DKK  -3% 378 EUR AITEUR  -10% 373 EUR 4STEUR  -21% 3778 PLN 4129PIN 0%

way you summarize it

= Met Profit 1,179,743 DKK 1,206,100 DKK 2% 118,243 EUR 130,196 EUR  10% 118249 EUR 142,054 EUR  20% 1,180,164 PLN 1,280,156 PLN &% 1
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Working Capital Dashboard



Working Capital

Company Overview

Latest refresh date:
| na-m-2026 15:00

Aging View

Business Purpose BH Working Capital

Provide a corporate
overview of working capital

N terms Of AR’ AP & \X/l P Accounts Receivable Receivable Total Unpaid Due On Account WIP Accounts Payable Payable Total Unpaid Due
By company
Accounts Receivable by Company WIP by Company Accounts Payable by Company
Target Role 220 com
2.9M -2.0M
Management M s o o
Finance M am 4™ aem M 6w
’ 1.9M FRLY -1.4M 1.4M
2M ™M =AM 3.7M 3.6M
1.1M
1 1M
Key KPI's
iM 2M
A R -0.3M
WIP oM oM oM
AP Trifoliumn  Trifofium UK Trifolium Trifolium Trifolium Trifolium Trifolium Trifolium Trifolium  Trifolium UK Trifiolium Trifolium Trifolium Trifolium Trifolium Trifolium Trifolium Trifolium Trifalium Triflium Trifolium
reland Ltd Ltd Dienmark Germany  Polska z.oo. India US4 Inc Ireland Ltd Denmark Ltd Germany ndia US& Inc  Polska z.oo. Denmark UK Ltd India Polska zo.o.  Germany USA Inc reland Ltd
All A d Aps GrmbH Private ApS GrbH Private Aps Private GmbH
g e Limited Lirited Limnited
agugs Receivables WIP Payables
Capabilities
Company — Customer Balance Total Due 0-30 Days 31-60 Days 61-90 Days 91+ Days
Show numbers at .
. . +  Trifoliurn Denmark ApS 2786776 2754 ABT 2754 487
conso l'l dated leve[ Wlth 4 Trifolium Germany GmbH 236718 2347423 2347423
drl u lnto detal lS + Trifolium India Private Limited 2145407 2,086,633 2,086,633
- Trifolium Ireland Ltd 3182038 3,163,525 125,840 194,810 2842 875
+ Trifolium Polska z.0.0. 2244 328 2,230,303 2,230,303
4 Trifolium UK Ltd 2932436 2910122 2910122
+ Trifolium USA Inc 1,946,658 1,932,140 1,932,140

17,604,761

17,424,634

194,810

17,103,984



Working Capital

By Company - Compared to Last Year

E - - _ y Latest refresh date:
4l Working Capital poguiper

Business Purpose

Provide a corporate
overview of working capital € 17.60M

n terms of AR AP & WIP € 17.42M € 13.64M € 31.09M -€ 9.44M -€ 9.44M

Accounts Receivable Receivable Total Unpaid Due On Account WIP Accounts Payable Payable Total Unpaid Due
Accounts Receivable Aging WIP Aging Accounts Payable Aging
Target Role
g 17.6M 17.4M 17am EIRTY 311.0M -10M “an =i =il
Management 20m

Finance 15

20M

Key KPI's o 13.6m

AR . 100
AP o.M 0.2M 0.0M 0.1M
oM oM o
All Ag ed Balance Total Due 0320 Days 31-60 Days G61-00 Days 81+ Days= On Account Tokal WIP 030 Days 31-60 Days 6100 Day: 91+ Days Balance Total Due 030 Day= 31-60 Day= 51-90 Days 91+ Days
Receivables wip Payables
Capabilities
p Project On Account Total WIP 0-30 Days 31-60 Days 61-90 Days 91+ Days
Show numbers at 100200003 | Gasunie Consulting Services Matrix 0 27,850 27,850
consolidated level with 100200005 | Aegon General Consulting 0 600 600
drill into details 100200006 | Gasunie Consulting Agreement 0 8,960 8,960
100200008-01 | Business development 0 0
100200009 | Dairy nutritionals facility 16,360 16,360
100200010 | Pharma project A 450 450
100200011 | Engineenng project A 20,000
100200013 | Glanbia Dairy nutritionals project 6,000 6,000
10030000 | Amstel Champions League 483,000 58,004 58,004
10030001 | Retail Banking 18,000 38430 38439

13.635.784 31.091.636 3.3 136.196 30.952.140
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Upcoming Dashboards

Spring 2026

Company A i

Company Financial Performance Period: 2026

All Departments i

125,000 EURO 12.500 EURO 10% 200,000 EURO 67% 85% 6,000 EURO 110
. " " " Billable Ch bl
) 0 Profit Operating Profit % Accounts Receivable Uillisation Utioetion Write Off's Employses
Revenue & Operating Profit B Reverue Utilization month by month Chargable Utilization
B Operating prefit Billable Utilization
Jan Feb  Mar  Apil May June  July  Aug  Sep Jan Feb  Mar  April  May June  July  Aug  Sep

Customer Performance Top 10 - YTD Key Numbers by Department - YTD

Revenue  Profit Profit % Invoiced ARDue  Write-off's FTE  Revenue  Profit Profit % Utilization  Write-off's

Customer A 25,000 2500 10% 30.000 1200 3.000 Department A 22 25,000 2500 10% 67% 1200
Customer B 25,000 2500 10% 30000 1200 3000 Department B 22 25,000 2500 10% 67% 1200
Customer C 25,000 2600 10% 30000 1200 3000 Department C 22 25,000 2500 10% 67% 1200
Customer D 25,000 2,500 10% 30,000 1200 3000 Department D 22 25,000 2500 10% 67% 1200
Customer E 26,000 2500 10% 30000 1200 3,000 Department E 22 25,000 2500 10% 67% 1200
Customer F 25,000 2500 10% 30.000 1200 3.000

Customer G 25,000 2500 10% 30.000 1200 3000

Customer H 25,000 2500 10% 30.000 1200 3000

TOTAL TOTAL 110 125000 12,500 10% 67% 6.000

Company Dashboard

PIPELINE Period:  This quarter s )

300.000 EURO 200.000 EURO

Pipeline Value This Quarter

Pipeline by Close Date - and sales stage

January February March April May
W Closing W Proofing Demo Qualified
Pipeline
Opportunity
Stage o Opportunity Name Custome: Sales Person

eV,

Currency i

[rfocest W99

[tage: Closing W)

150.000 EURO

32 35%

In Forecast Open Opportunities Close Rate

By Sales Rep - in Forecast

soo st —

Petra Peterson

in Forecas!

v -
v -—-
R @ 10008
v
v 5749300 €vR
v o0 evr QEEEER
[
v - o
v 4 or D

Top Deals this Quarter

Value Probability
Mercedes toall employees 200k 60%
Big Enainering project 400k 50%

Heineken Sales Play
Tuborg - Relaunch

Another KPMG project

ed Expected Close
ber Date Description Clased

Stage
Closing

Closing

Group by: Period: 2026 7) . [(Fallnumbers ) All Companies j All departments\g)
300.000 EURO 200.000 EURO 30.000 EURO 530.000 EURO 700.000 EURO
Backleg Projects Opportunity Projects Blue Sky Total Target
Forecast by Month
January  February March April May June July
Il Backlog I Opportunity BlueSky —— Target
Backlog
Project Kunde January February March April May June July Aug sep Oct Nov Dec
Projekt 1 Heineken 100.000 100,000 20,000 30,000 40000 30000 40000
Projekt 1 Heineken 100,000 100,000 20,000 30000 40000 30000 40000
Projekt 1 Heineken 100,000 100,000 20,000 30,000 40000 30000 40.000
Projekt 1 Heineken 100,000 100,000 20,000 30,000 40000 30000 40.000
TOTAL
Opportunities
Project Kunde January February March Aprit May June Juty Aug Sep Oct Nov Dec
Projekt 1 Heineken 100.000 100.000 20,000 30000 40000 30000 40.000
Projekt 1 Heineken 100,000 100,000 20,000 30000 40000 30000 40.000
Projekt 1 Heineken 100,000 100,000 20,000 30.000 40.000 30000 40.000
Projekt 1 Heineken 100.000 100,000 20,000 30.000 40,000 30000 40.000
TOTAL

Revenue Forecast

Pipeline Dashboard

Upcoming dashboards

v

that will be made available
during Q2

The visuals to the left
reflect some design
mockups of what we aim
for

More dashboards to apply
to our package as we
evolve it during the year
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